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To Our Community 

We want to thank you for the trust that you have given us during this semester. It has been a wild ride, but 

nonetheless, we are happy to work side by side with Instruction and Student Services to provide quality 

services for our students. We were able to work with multiple programs, such as District, Student Equity, 

and EOPS. These programs gave us the opportunity to hire more tutors, provide more availability of services 

for students, and keep innovating our services.  

Below is a brief description of each program that provided funding. A more detailed explanation follows in 

the subsequent pages. 

DISTRICT 

District provided funding for all walk-in tutoring and test proctoring services. It also provided for the 

overhead costs associated with running the Study Skills Center. For example, the program covered the salary 

for a full time employee to coordinate the Study Skills Center and paid for facilities expenditures.  

STUDENT EQUITY 

Student Equity funding helped to revamp the Study Skills Center in many ways. First, funding was used to 

create a professional development component to train all tutors. Second, it provided one-to-one tutoring for 

all students that met the campus-based criteria for Student Equity; some examples are DSP&S, SSSP and 

Veteran students. Third, it funded the Embedded Tutor Program (total of 47 classes). Fourth, Student Equity 

funded travel for staff and tutors to attend conferences. And finally, using Student Equity monies, the Study 

Skills Center was able to hire Professional Experts to tutor students, share their expertise with new tutors 

and assist in a variety of tasks to improve services provided to students at the Study Skills Center.  

EOPS 

EOPS funded the Study Skills Center to provide services that went above and beyond tutoring to all EOPS 

students in all subjects, including one-to-one tutoring, writing coaches, and special programs for specific 

populations. One such population is Foster Youth. We are happy to provide tutors for the third consecutive 

year to the Jumpstart Program.   

 

Josue Isai Verduzco 

Learning Services Support Coordinator 

June 17, 2016 
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District 

Total Expense: $26,213.75. 

Approx. number of hours provided:   1574 hours  

Approx. number of hours provided per week: 98 hours 

Avg. rate per hour:    $11.79 

 Peak time of student visits:   College Hour (1:00 pm) 

WALK-IN TUTORING 

 

 

Tutors were available from 9:00 am to 7:00 pm to help students on a walk-in basis. English and mathematics 

tutoring were the two subjects that students requested the most. 

TEST PROCTORING SERVICES 

There were 20 hours assigned per week for the whole semester.  

Total hours:     320 

Number of test proctored:  117    

Cost: $3,520.00      

FUTURE PLANS 

 Open a World Languages Tutorial Center in building 2600 
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Student Equity 

Cost: $99,966.16 

PROFESSIONAL DEVELOPMENT 

With funding from Student Equity, the Study Skills Center was able to provide training to all its tutors, as 

well as training to Math Lab tutors. A week before the Spring 2016 semester began, tutors underwent a 

training that included general tutoring practices, content review in English, ESL, math, and finally an 

embedded tutor training and instructor workshop. Throughout the semester, refresher trainings were 

provided as well as workshops for professional development. All tutors have been encouraged to attend as 

many trainings and workshops as they can in order to increase their adaptability and capability to work 

with students from different programs.  

Tutor cost:  $ 6,939.50 

Instructor cost:  $ 2,310.00 

ONE-TO-ONE TUTORING 

A large number of one-to-one appointment tutoring has been funded by Student Equity. Students pick up 

applications to request tutoring in the Assessment, DSP&S, or Veteran Center, and are assigned 

appointments at the SSC. The majority of appointments average two hours per week.   

DSP&S cost:    $18,825.00 

DSP&S students:   116 

DSP&S cost per student:  $162.28 

Class most requested:  ENGL 008 

Subject most requested:  Mathematics 

 

SSSP cost:   $20,684.91 

SSSP students:   98 

SSSP cost per student:  $211.07 

Class most requested:  Math 091 

Subject most requested  Mathematics 
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EMBEDDED TUTORING PROGRAM (ETP) 

 

Cost: $ 51,204.00 

The Embedded Tutor Program (ETP) provides academic assistance to increase student success and 

retention rates. An Embedded Tutor is assigned to attend all sessions of a course to assist students during 

class activities. Embedded Tutors also provide two hours of review sessions out of class each week for the 

students in that class. The focus of the ETP is on clarifying content as well as encouraging success habits for 

the whole class. 

The Embedded Tutor Program (ETP) has grown significantly during the Spring 2016 semester. The ETP 

grew from 6 tutors in Fall 2015 to 32 tutors during spring semester. The program was also able to branch 

out to provide tutors for different subjects such as (basic and college levels) English and math, ESL, history, 

and Spanish. Before starting work as an ETP tutor, all tutors must go through a special training that covers 

tutoring strategies as well as subject training.  

This semester, the ETP provided tutors for 48 classes ranging from basic skills courses to upper-level 

courses, and these are our findings.  

 

 

Some of the non-successful courses, were nontraditional classes such as, FastTrack or one day instruction 

courses.  A more in depth analysis is being conducted to determine the findings.  

 

Description All English ESL Math History

ETP Success % > than  non-ETP 11 10 2 4 1

ETP Success % within 5% from non-ETP 8 1 0 2

ETP Success % < than  non-ETP 19 3 5 10

38 14 7 16 1

Categories Description Values

Only one course taught. No base of comparison 4

Course with highest Success Rate ENGL 008 18% Difference

Course with lowest Success Rate Math 091 -38.6% Difference

Type of course with lowest Success Rate FastTrack Math 091 17%, normal for class is 55.81%

English Course with lowest Success Rate ENGL 009 -12.66% Friday. One day only class

ESL Course with lowest Success Rate ESL 004 -38.4% and -35.2%.  Same Instructor
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One of the main goals of the ETP was to provide support for students outside of class. Many of the students 

that participated during the Spring 16 Semester attended on approximately 3 review sessions.  

Students’ response  

Towards the end of the semester, the students in Embedded Tutor classes were asked to complete a survey 

regarding the program. Questions included whether or not they had attended tutoring before this class, if 

they felt it was helpful to have an Embedded Tutor in the class, and if they attended the review sessions, 

how helpful they were.  

In the 910 surveys collected, 553 students answered that they had not attended tutoring before this class. 

830 students answered that it was helpful having an Embedded Tutor in class. When asked how many 

review sessions they had attended during the semester, 269 students answered none. 451 students reported 

attending 1-5 review sessions. 115 students answered that they attended 6-10 review sessions, and 75 

students said they attended more than 10 review sessions. The students who attended the review sessions 

answered that they agreed or strongly agreed that attending the review sessions improved their overall 

performance or grade in the class. The students who did not attend any of the review sessions answered 

that it was helpful or very helpful to have an Embedded Tutor in the class. 

The following are some students’ suggestions on how to improve the Embedded Tutor Program or the 

review sessions:  

 Having an Embedded Tutor in more high-level courses.  

 The review sessions should be longer and more often for people that are having a really hard time 

understanding something. 

 The review sessions helped me out a lot and made me get good grades on my tests and my essays. 

 The Embedded Tutor was extremely helpful and knowledgeable. 
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 It was very helpful having a tutor after class. Thank you. 

 Have the review sessions at different times. 

 I hope every course hade this type of tutoring persons. 

 Everything was great! 

 Tutoring should be a requirement for the students’ benefit. 

 Maybe more hours; I couldn’t attend because tutoring hours were during my work hours. 

 One tutor per classroom doesn’t help much. Two tutors per class, especially with a math teacher 

who relies on them. 

 I never went to any review sessions but I would get help in class and was good at explaining and 

helping with any problems 

CONFERENCES 

The Study Skills Center was able to send its coordinator, five lead tutors, and two professional experts to the 

2016 Tutor Expo in San Diego. Through this two-day conference, employees from the SSC were able to 

network with employees from other community colleges and get ideas that have been and will be applied at 

the Study Skills Center. Based on the information obtained at the Tutor Expo, a training for tutors on 

customer service was devised and provided shortly after the conference. 

 Another idea that was implemented was using online programs to communicate more effectively with staff 

and tutors; and the birth of online reports was created. With the help of Omar Ramos, IVC’s online services 

architect, the Study Skills Center started using MachForms to create online forms to submit surveys, work 

logs, tutoring logs, work applications, and many other forms. At the moment we have created Online Forms, 

and we are working on many more. The great advantage of using MachForms is that it creates a database 

with information easily accessible. This information has streamlined reports, and shaped new services at 

the Study Skills Center.  

    On June 28th-July 1st, three professional experts and one educational consultant will be attending an On 

Course level 1 National Workshop near San Francisco. The information will contribute to the further 

increase professional development and help us launch a new program: LINc. 

PROFESSIONAL EXPERTS 

Professional experts have played a vital part in the development of projects at the Study Skills Center. This 

year, two professional experts were hired to help facilitate the substantial growth of the SSC. Margarita 

Ramirez, (was hired in Fall 2015) developed a training manual for both tutors and instructors participating 

in the ETP. Her duties include training, coordinating, mentoring, supervising and participated in one 

embedded tutor class throughout the school year. Jael Esqueda (hired Winter 2016) has trained, supervised, 

tutored, and has become a mentor for tutors at the SSC, especially when tutoring one-to-one students with 

learning disabilities.    
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EOPS 

Cost:    $15,755.75 

Students:   120 

Hours tutored:    1452.5 

Avg. wage    $10.85 

Cost per student   $131.30 

 Class most requested:  Math 091 

Subject most requested  Mathematics 

 

 

 

TUTORING 

As stated before, our goal is to provide above and beyond tutoring for all EOPS students. Therefore, tutoring 

was strictly on a one-to-one basis. Lead tutors were assigned to check regularly on the progress that EOPS 

students had during the semester. Writing coaches have been hired in the past to provide extra support for 

EOPS students in English classes.   

Another way to enhance services to EOPS students was by inviting the EOPS coordinator to participate in 

one of our professional development trainings. She explained the EOPS mandate and how the services that 

the Study Skills Center provides help to fulfill the mandate. Tutors were pleased to understand how their 

work transcends the tutoring appointment and helps students in their educational goals.     

JUMPSTART PROGRAM 

This is the third summer the SSC collaborates with EOPS and IVROP to provide tutors for a three-week 

Jumpstart program. This year, two English tutors and two math tutors from the SSC will be providing 

tutoring services for the program. Tutors feel that this project is mutually beneficial to them and the 

students. Students learn about the impact of tutoring and the benefits of having better study skills habits. 

Tutors gain the experience of working with a diverse population group. Tutors learn to appreciate these 

students’ tenacity, determination, and optimism. All tutors who have participated in the program have 

memorable experiences and are able to empathize with students. 
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Staff 

JAEL ESQUEDA 
TUTORIAL SPECIALIST 

MARGARITA RAMIREZ 
EMBEDDED TUTORING SPECIALIST 

OLIVER ZAMBRANO 
DATA & ONLINE DESIGN 

BLANCA MARTIJA 
LANGUAGE SPECIALIST 

 

 

  

 

 

ELIZABETH KEMP 
ENGL/ESL INSTRUCTOR 

SARAH DIAZ 
LEAD TUTOR 

RICARDO MONTAÑO 
LEAD TUTOR 

JONATHAN MARTINEZ 
LEAD TUTOR 

 

     

     

 

APPRENTICE TUTORS 

Elliot, Kaylene 

Gonti, Carolina 

Greif, David 

Ibarra, Ricardo 

Moreno, Megan 

Quezada, Vanessa 

Reyes, Gilberto 

Reyes, Juanita 

Rokbaszamin, Mina 

Sa nchez, Viviana 

Swaim, Jeanette 

Talamantes, Diego  

Wainwright, Mark 

PEER TUTORS 
Cortez, Bianeth  

Danesi, Caroline 

Derma, Vanessa 

Esparza,  Katrina 

Famoso, Víctor 

Favela, Graciela 

Fink, Sarah 

Franco, Iván 

Galeana, Aimee 

Galván, Alejandra 

Galván, Priscila 

Garcia, Ismael  

Garcia, Jimmy 

Gonzalez, Kain 

Huerta, Ruben 

Lewis, Dalton 

Lopez, Josue 

Olague, Daniel  

Ornelas, Alfredo 

Peña, Humberto 

Pérez, Ana 

Picón, Yvette 

Placencia, Krystal 

Ponce, Noel 

Rosas, Luis 

Ruiz, Elizabeth 

Ruiz, Pedro 

Sabala, Alexander 

Silva, Kathia 

Torres, Daniel  

Tylenda, Andrew 

Valenzuela, Ulises 

Valle, Edward 

Vandiver, Sarah 

Villa, Karen  


