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To Our Community 

 

 

The staff at the Study Skills, STEM and World Languages Tutoring Center would like to thank our 

community for the confidence and support we have received. We are happy to work side by side with 

Instruction and Student Services to provide quality services for our students. We were able to work with 

multiple programs, such as Learning Services, Student Equity, EOPS, TALCAS, SSS Trio, and Distance 

Education. These programs gave us the opportunity to hire more tutors, expand our hours and locations, 

provide more availability of services for students, and keep innovating our services. More detailed 

explanations of the following programs are included in the subsequent pages. 

 

 

 

 

 

 

“Committed to Student Success” 

 

 

Josue Isai Verduzco 

Learning Services Support Coordinator 

December 16, 2016 
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Learning Services 

LEARNING SERVICES 

Learning Services provides funding for all walk-in tutoring at the Study Skills Center (Library), STEM Center 
(Room 3700) and the World Languages Tutoring Center (Room 2600), as well and test proctoring services.  
It also provided for the overhead costs associated with all aspects of the centers, salaries for coordinators 
and upkeep.  

Total Expense: $ 20,318.84 

Approx. number of hours provided:    1,577.75 hours  

Approx. number of hours provided per week:  107 hours 

Avg. rate per hour:    $ 11.83 

 Peak time of student visits:   College Hour (1:00 pm) Walk-in Tutoring 

 

 

Top 5 subjects for student walk-ins 

Tutors were available from 9:00 am to 7:00 pm to help students on a walk-in basis. English and mathematics 

tutoring were the two subjects that students requested the most. 
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WORLD LANGUAGES TUTORING CENTER 

The World Languages Tutorial Center (WTLC) grew throughout the Fall 2016 semester to meet student 

needs at IVC. Located inside the 2600 building, the WLTC offered tutoring in language courses offered at the 

college, including AMSL, English, ESL, French, and Spanish. District and Student Equity funds allowed the 

center to provide a total of 775.25 walk-in hours for tutoring. There were 875 student visits in total. In 

addition to the tutoring provided to students on a walk-in basis, a group of tutors worked at the WLTC 

providing tutorial assistance to their appointments.  

 

 

 

 

 

 

 

 

 

A total of 16 tutors worked walk-in hours at the WLTC helping students in language courses. Two tutors 

were scheduled to work weekly during college hour, the time of high-traffic at the center. Tutors working 

walk-in hours assisted students in the various subjects, and in some instances these tutoring sessions would 

include a group of students for the same subject.  

Other students who visited the WLTC that regularly needed tutoring developed their essays by writing or 

typing them. The computers located at the center allowed students to receive help throughout the writing 

process. 

To facilitate the transition of services from the Study Skills Center and extending them to the WTLC, four 

tutors were asked to hold their tutoring appointments at the 2600 building, and two ESL professors 

completed their office hours at the WLTC during the Fall 2016 semester. This helped students learn about 

the location and services at the WLTC. 

The WLTC focused on providing language tutoring for ESL and English courses, as well as for Spanish, AMSL, 

and French. Additionally, students received tutoring for all courses that required a written assignment. 

Therefore, we also assisted students in courses such as Criminal Justice, Sociology, Business, Ethics, 

Psychology, History, Child Development, and Political Science. WLTC tended to more student visits than the 

number of hours tutored in almost every subject. 

Subject Hours Visits 

ESL 267 325 

ENGL 288.5 328 

SPAN 122.5 130 

AMSL 10.5 11 

FREN 1 2 

COMM 8.75 12 

Other 77.5 67 

Total 775.75 875 
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The busiest times for tutoring occurred at 9:00 AM, 12:00 PM, and our peak hour for traffic at 1:00 PM. The 

report on our number of visits reflects that college hour was our busiest time, which was previously the case 

at the Study Skills Center. 

 

We expect to experience an increase in the number of visits at the WLTC throughout the Spring semester as 

students take notice about the tutoring services provided for language courses.   

TEST PROCTORING SERVICES 

There were 20 hours assigned per week for the whole semester.  

Total hours:  184    

Number of tests proctored: 147     
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Student Equity 

Student Equity funding helped to revamp the Study Skills Center in many ways. First, funding was used to 
create a professional development component to train all tutors. Second, it provided one-to-one tutoring for 
all students that met the campus-based criteria for Student Equity; some examples are DSP&S, SSSP and 
VMSC students. Using Student Equity monies, the Study Skills Center was able to fund the Embedded Tutor 
Program  

Cost: $ 163,452.45 

PROFESSIONAL DEVELOPMENT 

With funding from Student Equity, the Study Skills Center was able to provide training to all its tutors, as 
well as training to Math Lab tutors, and tutors from the Reading and Writing labs. A week before the Fall 
2016 semester began, tutors underwent a 20-hour training that included general tutoring practices, content 
review in English, ESL, and math, an embedded tutor training and instructor workshop, and finally, a 
sensitivity training in working with students with disabilities and Veteran students (given by the DSPS 
Coordinator and two counselors). All tutors are encouraged to attend as many trainings and workshops as 
they can in order to increase their adaptability and capability to work with students from different 
programs.  

Tutor cost:  $ 11,742.75 

Instructor cost:  $ 1,080.00 

ONE-TO-ONE TUTORING 

A large number of one-to-one appointment tutoring has been funded by Student Equity. Students pick up 
applications to request tutoring in the Assessment, DSP&S, or Veteran Center, and are assigned 
appointments at the SSC. The majority of appointments average two hours per week.   

DSP&S cost:    $17,777.00 

DSP&S students:   135 

DSP&S cost per student:  $131.68 

Class most requested:  Math 81 

Subject most requested:  Math 

 

 

 

 

 

 

 

Top 5 subjects for DSP&S appointment tutoring 
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SSSP cost:   $17,329.44 

SSSP students:   130 

SSSP cost per student:  $133.30 

Class most requested:  ESL 002 

Subject most requested  ESL  

 

 

Top 5 subjects for SSSP appointment tutoring 

 

VET cost:   $ 676.00 

VET students:    3 

VET cost per student:  $ 225.33 

 

 

 

 

Top 4 subjects for Veteran appointment tutoring 
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EMBEDDED TUTORING PROGRAM (ETP) 

 

Cost: $ 48,163.50 

The Embedded Tutor Program (ETP) provides academic assistance to increase student success and 

retention rates. All this while improving student confidence and removing any stigmas associated with the 

need for tutoring. An Embedded Tutor is assigned to attend all sessions of a course to assist students during 

class activities. Embedded Tutors also provide two hours of review sessions out of class each week for the 

students in that class. The focus of the ETP is on clarifying content as well as encouraging success habits for 

the whole class. 

The Embedded Tutor Program (ETP) has grown significantly from past semesters. Last spring semester, 

there were 48 ETP classes and 11 in the summer. This fall semester, the ETP provided an embedded tutor in 

54 classes. The program was also able to branch out to provide tutors for different subjects such as basic 

and college level English and math, ESL, chemistry, physics, history, and Spanish. Before starting work as an 

ETP tutor, all tutors must go through a special training that covers tutoring strategies and group tutoring as 

well as subject training.  

 

Top five classes with the highest attendance for review sessions, Fall 2016 
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One of the main goals of the ETP was to provide support for students outside of class. The majority of 

students that participated in the review sessions (a total of 3,069 visits) during the Fall 2016 Semester were 

students in ESL, followed by mathematics, English, and chemistry. 

Towards the end of the semester, the students in Embedded Tutor classes were asked to complete a survey 

regarding the program. Questions included whether or not they had attended tutoring before this class, if 

they felt it was helpful to have an Embedded Tutor in the class, and if they attended the review sessions, 

how helpful they were.  

In the 765 surveys collected, 59% of the students answered that they had not attended tutoring before this 

class. 90% answered that it was helpful having an Embedded Tutor in class. When asked how many review 

sessions they had attended during the semester, 37% students answered none. 41% students reported 

attending 1-5 review sessions. 11% students answered that they attended 6-10 review sessions, and 11% 

students said they attended more than 10 review sessions. The students who attended the review sessions 

answered that they agreed or strongly agreed that attending the review sessions improved their overall 

performance or grade in the class. The students who did not attend any of the review sessions answered 

that it was helpful or very helpful to have an Embedded Tutor in the class. 

LINC 

Learning Intervention and Networking Communities (LINC) was launched this fall semester. It is composed 

of one-to-one sessions, class workshops, and technology training. All three components address specific 

study skills needed to be successful in today’s academic environment. It is an adaptable program that can 

accommodate students from different backgrounds. From students that may have repeatedly struggled in 

school, to students that just want to refine their study skills, LINC can help. 

LINC has been modeled after several community colleges’ study skills programs. These schools have 

established and implemented programs similar to LINC’s individualized study skills sessions. Schools 

researched include Boise State University, University of St. Andrew’s, and Ohio State University. LINC is 

particularly modeled after the University of Wisconsin’s Greater University Tutoring Service (GUTS) which 

provides study skills appointments as well as study skills workshops. After contacting several of these 

schools, we were able to create strategies to assess students’ study skills, implement personalized plans, and 

build group workshops, specifically designed for our student population. 

Students and faculty alike have expressed positive attitudes towards the idea of an academic intervention 

program like LINC. This semester, tutors from the Study Skills Center were coached on LINC topics to 

prepare and equip them to help students, not only on subject specific material, but also skills that students 

can carry on in their academic careers. An online training program has also been developed to further train 

and equip tutors that will be working specifically for LINC. The training will be conducted through an online 

class on Canvas and includes videos, readings, discussions, assignments, and quizzes to assure that tutors 

are fully prepared. The goal is to have tutors as equipped as possible to create the best nurturing and 

supportive learning environment for students.  

Throughout the semester, recruitment plans and strategies have been developed. By next semester we hope 

to increase student turnout by emailing out information on LINC to all users and offer class presentations on 
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specific study skills and our services. This fall semester, we contacted student repeats from EOPS and 

DSP&S, as well as students that have been recommended for LINC by their counselors. In addition, we have 

gotten in touch with Lorrainne Mazeroll from the Military and Veteran Success Center and Norma Nun ez 

from Student Success and Support Program (SSSP) to see how we can further accommodate target 

populations and increase student attendance for Spring 2017. Specifically, we are working with Norma 

Nun ez to help students that are on early alert, to require them to attend one-to-one sessions and group 

workshops. We have also been working with DSP&S to assure that LINC workshops and sessions properly 

accommodate their student demographic. We are also collaborating with Xochitl Tirado from Distance 

Education to create Canvas workshops for students that need help transitioning to the new course 

management system.  

On November 29th, the Student Success and Equity Committee approved to fund LINC for another 6 months. 

PROFESSIONAL EXPERTS 

Professional experts have played a vital part in the development of projects at the Study Skills Center. This 

year, several professional experts were hired to help facilitate the substantial growth of the SSC.  Their 

duties include training, coordinating, mentoring, supervising and facilitating the transition to the new 

tutoring centers; STEM and WLTC. Also, one of them was assigned the task to help develop our learning 

Intervention program: LINC.  Here is a list of our professional experts and a brief description: 

 Margarita Ramirez.- Embedded Tutorial Specialist and STEM coordinator 

 Jael Esqueda.- LINC Tutorial Specialist 

 Blanca Martija.- World Languages Tutorial Specialist  

 Ricardo Montano.- World Languages Tutorial Specialist and Canvas Trainer 

 Oliver Zambrano.- Research and Data Collection 

 Alejandro Marquez.- STEM Center Tutorial Specialist 

REALLOCATION FUNDS 

Funds: $50,974.97 

Reallocation funds through Student Equity provided funding for much needed equipment at the SSC. The 

equipment purchase includes laptops for tutors and students to use during tutoring, iPads for all 

professional experts and lead tutors, a camera, and televisions.  

Continued support from Student Equity has helped to develop new projects, to hire more professional 

experts and more tutors to be able to offer more services to students.  

It is with enormous gratitude to Student Equity that we have the opportunity to offer more programs and 

services to students such as the LINC program and the Embedded Tutor Program to provide students with 

the tools necessary to be successful independent students. 
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EOPS  

EOPS funded the Study Skills Center to provide services that went above and beyond tutoring to all EOPS 

students in all subjects. This included one-to-one tutoring and special programs for specific population such 

as Foster Youth. 

Cost:    $14,027.50 

Students:   144 

Hours tutored:    1,264.25 

Avg. wage    $10.63 

Cost per student   $97.41 

 Class most requested:  Math 91 

Subject most requested  Math  

 

 

Top 5 subjects for EOPS appointment tutoring 

TUTORING 

As stated before, our goal is to provide above and beyond tutoring for all EOPS students. Therefore, tutoring 

was strictly on a one-to-one basis. Lead tutors were assigned to check regularly on the progress that EOPS 

students had during the semester.  
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SSS Trio 

Cost:   $ 611.75 

Students:              3 

Avg cost per student: $ 203.92 

Avg cost per hour $   10.73 

 

 

Top 4 subjects for SSS Trio appointment tutoring 
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TALCAS 

Due to the increasing number of students requesting tutoring, the Study Skills Center had to expand by 
opening other centers. The TALCAS Grant provided for the purchase of a modular (3700) and the 
furnishings necessary for the STEM Center to offer students walk-in tutoring in the sciences, technology, 
engineering, and mathematics courses. This center will also be used for faculty mentoring and for occasional 
STEM Club meetings. 

TEST PROCTORING 

The SSC will be providing test proctoring in a formalized and streamlined manner in order to assure that 

test proctoring services are fulfilled appropriately. In order to do this, two test proctors have been hired for 

Winter 2017. The main test proctoring room has been relocated to room 1512 which can accommodate five 

students and a test proctor. Proctors will have immediate access to the front desk without having to worry 

about leaving students unattended. Also, with student equity program special reallocation funds, four 

security cameras for proctoring use have been purchased and installed in rooms 1512, 1522, 1523, 1524.  

EMBEDDED TUTORING PROGRAM (ETP) 

The costs of the Embedded Tutoring program will be split between student equity and TALCAS grant.  

Student equity will pay for the tutors in the EMB program while TALCAS will pay for the coordination of 

services. This will include the salaries of two professional experts, Margarita Ramirez and Alejandro 

Marquez.  

STEM 

Our brand new STEM center has been open for about a month. In this short period of time, much has been 

done to furnish, organize, and promote the new center. Located in room 3700, the STEM center now has 

desks and wall partitions, along with white boards for tutoring sessions. Technology is slowly being 

integrated in the center with the anticipation of new laptops and television sets that will be used to further 

enhance tutoring and review sessions. There are also plans to further develop the STEM center to provide 

for student and faculty development. The STEM center has not only been used to accommodate walk-in 

tutoring along with one-to-one tutoring, but it will also be used by embedded tutors to conduct review 

sessions. The STEM club has also been invited to hold its club meetings at the center.  
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STAFF 

JOSUE VERDUZCO 
LEARNING SERVICES SUPPORT COORDINATOR 

JAEL ESQUEDA 
TUTORIAL SPECIALIST 

MARGARITA RAMIREZ 
EMBEDDED TUTORING SPECIALIST 

 

  
 

 

BLANCA MARTIJA 
TUTORIAL SPECIALIST 

RICARDO MONTAÑO 

TUTORIAL SPECIALIST  

ALEJANDRO MARQUEZ 

TUTORIAL SPECIALIST 
 

 

 

 

 

COLLABORATORS

Kemp, Elizabeth 

 

 

Rice, Sydney 

 

 

Zambrano, Oliver

 

LEAD TUTORS 

 
Bermúdez, Christine 

Garcia, Ismael  

Martinez, Jonathan 

 

Rosas, Luis 

 

APPRENTICE TUTORS 

 

Benitez, Jaime 

Elliott, Kaylene 

Greif, David 

Olmedo, Jose 

Quezada, Vanessa 

Reyes, Gilberto 

Reyes, Juanita
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PEER TUTORS 
 

Alvarez, Betsy 

Angulo, Alejandra 

Arteaga, Paola 

Barajas, Benjamin 

Bonilla, Yuri 

Brinkman, Haley 

Cárdenas, Jessica 

Carrillo, Adriana 

Cortez, Bianeth 

Cortez, Chelsea 

Cota, Hector 

Derma, Allyson 

Diaz, Teri 

Favela, Graciela 

Fenley, Nick 

Ferrel, Isaac 

Fink, Sara 

Galeana, Aimee 

Garcia, David 

Garibay, Jose 

Gonzalez, Kain 

Gonzalez, Mariana 

Guluarte, Diana 

Guzman, Brianna 

Huerta, Ruben 

Inzunza, Cinthia 

Ledon, Metzly 

Lewis, Dalton 

Lopez, Armando 

Lopez Garcia, Fernando 

Meza, Anthony 

Miramontes, Gabriela 

Morán, Valeria 

Moreno, Jose 

Ornelas, Alfredo 

Paredes, Cindy 

Peña, Humberto 

Perez, Ana Karen 

Placeres, Abigail 

Placeres, Josue 

Plascencia, Krystal 

Ponce, Karen 

Quijano, Edward 

Ramirez, Oscar 

 


