The Technology Planning Committee evaluated & prioritized the 2014-2015
Annual Program Reviwe (APR) budget requests at its May 8, 2014 meeting.

The following requests were submitted for review and prioritized by the TPC,
sorted below by priority:

TECHNOLOGY RESOURCE REQUESTS

INST.
RANK GOAL PROGRAM REQUISITION
Business Accounting
1 3 Tech, Administrative 1) Upgrade to newest software QuickBooks 14
Assistant, Office Tech
2 1,2,3,4 Computer Science 1) Obtain 30 software licenses for PIC Basic Pro.
3 53 CIS, Multi-Media and 1) Purchase Photoshop 6 and annual maintenance
’ Web Development agreement for 2724 lab
4 3 Enterprise Systems 1) Network refresh and design.
5 3 Enterprise Systems 3) Data protection
6 3 Enterprise Systems 2) Network Access Control
2 12 Pharmacy Technician 1) Inc.orporate use of e-I.earning technology to reflect
real life pharmacy experiences
8 12 EMT-Paramedic 1) Develop tracking system to monitor and benchmark
student performance
9 3 Medical Assistant 1) Increase General fund $ for copying/printing- $500
10 1,2 Academic Services 1) Lap-top for new CIO
1 23 EMT-Paramedic 1) ?e'ek funfi‘ing for additional computer lab in new
training facility
Energy Efficiency 1) Train students on the latest industry technology
12 ? trends and needs with relevant and updated
Technology )
equipment.
Business Accounting
13 2,3 Tech, Administrative 1) Renew software license
Assistant, Office Tech
1) Obtain one account of the Philosophers index. The
14 1,2,3 Humanities data base will help students do research for term

papers.

The following requests were pulled from prioritization for vaious reasons.




INST.

RANK PROGRAM REQUISITION
GOAL Q
1) To have both Introduction to Philosophy and Logic as
Not a cost . i
. " an online option for students. ART 100, MUS 100, RELS
associated 1,2,3 Humanities .
. 100 are also slated to be brought back as online
with TPC . .
courses in the future, with Dean approval.
2) Instructors need laptops to complete and work on
Already in 123 Humanities the online courses. Humanitie?s faCL'J|ty'S office
process computers are old, have functionality problems, and
need replacing.
3) Dr. Kelly needs a printer in her office. A ticket has
No expense " . . - .
. 1,2,4 Humanities been entered to no avail. This is a basic instructional
associated
need.
ATLA.S 34 Music 1) To replace our old out-of-date computer equipment
funding and software
ATLAS 3 Music 1) Purchase and install a new smart podium and a big
funding screen monitor in the music room.
- 5 EsL 1) Purchase computer programs/software for the
language lab to be used in ESL 010 and other courses.
1) 2 Faculty complete training/preparation for
approval as on-line instructor by Fall 2014
No cost 2) 3 of 6 “core” core courses receive approval in on-line
associated 2 Fire I and Fire Technology [format by the DE committee by Fall 2014

with requests

3) At least 2 of the 6 designated fire officer courses to
receive approval in on-line format by the DE committee
by fall 2015

No cost , 1)  Journalism students will upload stories and other
. 2,3 Journalism . .
associated work on IVC Journalism website.
out 3 Purchasing 1) Automate receiving-tracking system
Categorical 1) Complete Advocate training, finalize customization
.g 3 Student Affairs ) . P i &
funding and implementation of system.
Categorical 1) Implement new system for electronic health
.g 3 Student Health Center ) P ¥
funding records
Categorical 1) Purchase computerized version of SAGE (System for
fundign 2 CalWORKS Assessment  [Assessment and Group Evaluation) and TABE (Test for
& Adult Basic Education), plus computers.
Categorical L . 1) Continue implementation of HR/Position
3 Application Services

funding

Control/Mock Payroll with guidance from consultant




In reviewing the Technology Resource Requests, the Technology Planning Committee (TPC) makes the
following recommendations in order of priority:

1, 2, 3 —all associated with software which is instrumental to continue teaching associated
courses.

4,5, 6 —requests will ensure the Districts technology is stable & secured.

7, 8 and 11-14 — are all technology requests related to student instruction.

9 — Needed for continued support of program

10 — Needed but not an urgent request

The Technology Planning Committee also reviewed and confirmed the activities for 2014 as listed below:
2014 Action Plan (Items 1-14 are carried over from the 2012 and 2013 Action Plan)

Technology Planning Committee Activities for 2014

Activity
Complete the installation of and training for Position Control for Banner Integration

Evaluate and make recommendations for strengthening protection of confidential and personal
information across systems and business practices

Conduct inventory of all instructional classrooms and make recommendations for improvements
Evaluate and make improvements to network design and architecture, and thoroughly document
network

Fully implement System Center 2012 to manage, maintain, and support systems across campus
Complete testing and develop roll-out plan for Sharepoint

Evaluate Lync as a communications platform and develop recommendations for its use
Complete training and full implementation of the SonicWall Firewalls

Complete implementation of network performance monitoring and alerting

Integrate video surveillance systems on campus

Evaluate access control system for integration with Banner

Investigate and develop plan for migrating to Banner XE

Complete loading of electronic transcripts into Banner
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Investigate and implement strategy for Network Access Control and Problem mitigation (1.10)

6 _

17 Establish Software Standards for both Faculty, Staff and Lab computers (2.7)

Develop plan to refresh hardware for Banner, BDMS(including storage), and Degree Works.

Improve business processes and new student ed planner for Degree Works.

Complete 2013 phase of full year projected class schedule planning tool.
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