MINUTES

MINUTES
IMPERIAL VALLEY COLLEGE COUNCIL
Monday, August 27, 2012 – 2:30 P.M.
Administration Building Board Room

College Council Chair Waddell called the meeting to order at 2:35 p.m.
MEMBERSHIP
√ Taylor Ruhl, Administrative Representative
√ Sergio Lopez, Administrative Representative
√ Ted Ceasar, Alternate Administrative Representative
√ Daniel Gilison, Faculty Representative (Vice Chair)
√ Martha Garcia, Faculty Representative
Laura Mosier, Alternate Faculty Representative
√ Laura Hartsock, Classified Representative
√ Yethel Alonso, Classified Representative
Silvia Murray, Classified Representative
Vacant, Classified Representative
√ Jessica Waddell, CMCA Representative (Chair)
√ Todd Evangelist, CMCA Representative
√ Jeff Enz, CMCA Representative
Martha P. Garcia, Alternate CMCA Representative
√ Lisa Tylenda, Student Representative
√ Rodolfo Robles, Student Representative
√ Claudia Armenta, Student Representative
Kian Count, Alternate Student Representative
√ Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana

MEMBERSHIP CHANGES
Vice Chair Gilison stated Member Nelipovich would no longer be serving on the College
Council. He stated the membership is one that needs to be filled by the Senate, and the
vacancy would be discussed at the next Academic Senate meeting which is scheduled for
Wednesday, September 5th.
Member Alonso stated Marilyn Boyle is no longer employed at IVC, and that CSEA would be
searching for an alternate representative.
ASG Representative Tylenda introduced Rodolfo Robles and Claudia Armenta as the new ASG
representatives. She announced Kian Count, who was not present, as the alternate
representative.
Chair Waddell stated there were two administrative representative vacancies.
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Dean Gregory stated the administrative vacancies would be discussed with Executive Council.
PUBLIC COMMENT
There was no public comment.
APPROVAL OF MINUTES DATED MAY 7, 2012
M/S/C Gilison/Alonso to approve the minutes dated May 7, 2012
Motion carried.
AREA REPORTS/UPDATES
College Council Report
Chair Waddell stated that she is hoping for a more productive year for the College Council; she
hopes to get all the subcommittees motivated so that information is reported back to College
Council.
Chair Waddell reported that the Red Cross had set up shelter in the gym for the earthquake
victims.
Measure J and L Report
VP Lau reported the following:
 Oversight Committee will be meeting next month, and will be replacing some if its
members. He stated the committee would be considering meeting twice a year only due
to attendance issues.
 Construction on new building will begin in mid-September, and will probably be the last
of new structures for the 5-7 years due to bond proceed issues.
Program Review Update
Member Ceasar reported the following:
 The first meeting is scheduled on September 25th.
 The committee will be reviewing the new goals which were adopted last year.
 The committee will be reviewing the program and comprehensive review process,
including new format introduced by FCMAT, which is more condensed but contains the
essential information needed.
Budget Update/Financial
VP Lau reported the following:
 Budget and Fiscal Planning Committee would be meeting on Wednesday.
 Executive Council will be looking at ways to balance to a 5% reserves.
 Budget is balanced every year by one time activity.
 Structural issues need to be discussed. Relying on College Council to be active
participant in future discussions regarding the financial structure.
 Encouraged all to participate in upcoming workshops. The workshops will be held to
discuss IVC’s future for the next three years.
 He restated the severity of the budget if the tax initiative fails.
 The challenge will be to make structural changes in a manner as to maintain the quality
of education we provide to students.
Further discussion ensued regarding the reserves.
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ASG President Update
Member Tylenda reported the following:
 Information booth set up for the first week of the semester.
 Voter registration booth set up during college hour. She stated the ASG has been
working with Instructor Byrd to get faculty and staff involved in the voter registration
process.
 Welcome Back BBQ scheduled on Thursday, August 30th.
President’s Update
President Jaime reported the following:
 The Red Cross has set up a shelter in the gymnasium for the earthquake victims. They
expected a potential of 20 or more families; however as of this morning, there had only
been one family consisting of four to six people. The situation would be assessed this
afternoon to determine whether to close the shelter.
 Additional facilities were found for those classes in the gym which were displaced due to
the shelter being set up.
 IVC Foundation meeting canceled in August.
 New format for President’s Update will be going out on a monthly basis.
 In an effort to provide more information, summary notes from the administrative
meetings will be distributed to the campus community within 24 hours.
 Executive Council is in the process of reviewing those ideas presented at the Campus
Forum in the spring.
 Completed one session of summer school.
 Kids on Campus included 30 Valley-wide participants, and was no cost to the college.
 IVC held a swim program which consisted of two sessions.
 Successful Business Conference was held in June. The conference was funded by the
HUD grant.
 Successful Upward Bound program took place at UCSD, with 55 students participating.
 Board of Trustees approved a joint RFP for student health services with Pioneers
Memorial Hospital and El Centro Regional Medical Center.
 Completion of 400 building, including smart classrooms and centrally located
Assessment Center.
 IVC sponsored Freedom Fest on July 4th.
 The Auto Tech Program received national certification from the Automotive Service
Excellence (ASE) National Automotive Technician's Education Foundation (NATEF)
Accreditation for the training of Automobile Technicians.
 FCMAT visited the campus on August 17th; they participated in the staff Orientation, and
held two, well-attended breakout sessions. President Jaime thanked those who
participated in the sessions.
 Stated the goal for fall head count enrollment is 3100.
Discussion ensued regarding positive attendance versus weekly attendance courses.
SUB-COMMITTEE REPORTS
Competitive Athletics Committee
No report.
Customer Service Committee
No report.
Environmental Health & Safety Committee
No report.
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Facilities and Environmental Improvement Committee
No report.
Marketing Committee
No report.
Policy & Procedure Committee
No report.
Staffing Committee
No report.
Student Affairs Committee
No report.
OTHER COMMITTEE REPORTS
Academic Senate
Vice Chair Gilison stated there was no official report, as nothing really happened over the
summer. He stated the Senate will hold its first fall semester meeting on Wednesday,
September 5th, at 1:30-3:00 p.m., in the Board Room.
Budget and Fiscal Planning Committee
VP Lau reported the committee would be meeting on Wednesday, August 29th, to discuss the
budget.
Technology Planning Committee
VP Finnell reported the following:
 The committee will be changing its meeting time to every second Thursday of the month.
The committee will be meeting in a classroom, and will be meeting during the college
hour, 11:45 a.m.-1:00 p.m. He hopes this change will bring about more student and staff
participation.
 The committee recently met with the ASG to discuss the formation of STAC (Student
Technology Advisory Committee). He stated STAC would provide input regarding how
technology is working for students, including technology support needs, and ideas
students may have to meet those technology needs. He stated the Technology Planning
Committee is waiting to hear back from ASG regarding the proposed student committee.
 Announced the Technology Planning Committee has membership vacancies for
classified and faculty. He stated two representatives from each group are needed.
CART Committee
VP Berry reported the following:
 The committee met last Thursday to discuss the draft Self-Study. She stated the study
needs to be infused with data, with all the documentation attached by the end of
October, and ready to go through the shared governance process, including Board
certification.
 The goal is to have the Self-Study mailed to the Commission by December 14th. She
stated the last day the Commission will accept the Self-Study is January 11, 2013.
 She reminded everyone that Accreditation is a process done by the entire college, and if
asked to help, please help.
DISCUSSION AND INFORMATION ITEMS
None.
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ACTION ITEMS
None.
ADJOURNMENT
Dean Gregory asked that the Staffing Committee be added to the Area Reports/Update section
of the agenda. He stated that FCMAT had recommended the formation of a PIT (Process
Improvement Team) crew, which is co-chaired by Dean Gregory and VP Finnell. He explained
that the PIT crew would be reviewing efficiency and cost-savings for the non-instructional areas.
Chair Waddell stated the committee would be added to the Other Committee section of the
agenda.
Chair Waddell adjourned the meeting at 3:12 p.m., and announced the next meeting was
scheduled for September 10th.

