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Q5 How would you improve the Program Review process (e.g. comment
on data, training, timeline, etc.) ?

Answered: 13 Skipped: 16

# RESPONSES DATE

1 Regular training will be beneficial. 9/18/2019 12:04 PM

2 More training should be available. 9/13/2019 4:28 PM

3 Making the forms more user friendly. 9/13/2019 4:15 PM

4 I wish the deadline wasn't quite so tight. 9/12/2019 8:16 PM

5 Better meeting participation New software (get rid of SPOL) Don’t fund items (generally) if they
were not in the program review, tied to LOs, tied to other goals; have a budget enhancement
request; and completed in a timely manner

9/7/2019 12:15 PM

6 The class success etc data needs to be improved so that day, evening, and online are not in
separate groups but joined together so that I do not have to go in and do that myself.

9/6/2019 11:40 AM

7 Refreshers once a year is helpful. 9/5/2019 4:34 PM

8 I believe the program review process should include program goals and objectives addressed
in each grant application submitted by Imperial Valley College to the State or Federal
Agencies. The Program Review should include the challenges and resolutions for each
program faced in implementing their grant applications. Also, the successes in each program
should also be addressed.

9/5/2019 2:34 PM

9 The tool we use to complete program review is a bit confusing. Most training is built around
understanding how to use the tool rather than training on the content of program review.

9/5/2019 1:46 PM

10 More training will be ideal. 9/5/2019 1:27 PM

11 More transparent feedback after program reviews have been submitted, especially for
enhanced budget requests.

9/5/2019 12:47 PM

12 The input process is very time consuming 9/5/2019 12:12 PM

13 I know SPOL has been with us for quite a while, but I'm hoping for a user-friendly and less
tedious software in the near future.

9/5/2019 11:29 AM
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Q7 As we evaluate SPOL and other software for program review and
planning efforts, what key features or enhancements would you like any

system to have?
Answered: 8 Skipped: 21

# RESPONSES DATE

1 User friendly. 9/18/2019 12:04 PM

2 We should have easy access to previous data and reports. 9/13/2019 4:28 PM

3 It would be nice to be able to pull out a cohesive document for records, review and sharing with
other faculty.

9/12/2019 8:16 PM

4 Ability to change based on how we would like to see parts of program review; ability to have
required fields so you cannot submit incomplete documents.

9/7/2019 12:15 PM

5 The Program Review should include a system or statement made that the projects have
developed a comprehensive, timely and systematic approach to providing it services,
activities, and objectives of each program.

9/5/2019 2:34 PM

6 Simplicity. Ease of use. A tool that is easy to refer back to. I use SPOL once a year and I
never refer to it) becasue it is confusing to use (I know I should be referring to it thorughout the
year.

9/5/2019 1:46 PM

7 N/A 9/5/2019 1:27 PM

8 Ease of use 9/5/2019 12:12 PM
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