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Academic Program Evaluation - Administration of Justice

Division - EWD

Department - PBSF

Avg. Class

TERM Enroliment | Fill Rate |# of Sectiony Mass Cap | Avg. Class Cap Size FTES FTEF PRODUCTIVITY| Completion |Success Rate|
Fall 2009 888 108.16% 24 821 34.21 37 103.09 5.13 201 90% 72%
spring 2010 1061 105.57% 29 1005 34.66 36.59 131.79 6.41 20.56 85% 67%
Fall 2010 1106 101.10% 32 1094 34.19 34.56 134.92 7.31 18.46 88% T1%
Spring 2011 1170 96.30% AL 1215 34.71 33.43 142.4 8.23 17.3 89% 69%
Fall 2011 763 101.73% 22 750 34.09 34.68 96.18 5.63 17.08 7% 73%
Spring 2012 695 97.20% 21 715 34.05 33.1 89.2 5.43 16.43 89% T4%
% Change
Fall
Semesters
09-11 -14.08% -5.94% -8.33% -8.65% -0.35% -6.27% -6.70% 9.75% -15.02% -3.33% 1.39%
% Change
Spring
Semesters
10-12 -34.50% -7.93% -27.59% -28.86% -1.76% -9.54% -32.32% -15.29% -20.09% 4.71% 10.45%

Program Completion

Kumber of certificates completed
Betwoen Fall 2009 and Spring 2012

23

142

Number of Associate Degrees Completed
Between Fall 2009 and Spring 2012




Administration of Justice- Major Courses

et _ Enrollment/# Sections FTES Fill Rate Wait Lists
COURSES FO9 | 510 | F10 | 511 LFI! 512 | FO9 | S10 | F10 |'S11 | F11 f 512 F 09 510 F 10 511 F11 512 |512(F12|513
100|230-5| 291-8] 208-6| 240-7] 136-4| 109-3] 2366 2094] 2139 2468) 1399 11.21| 100.5%| 118.8%| 1005%| 117.1%| 97.1%] 1W03eKinfa |nfa | 2
l 102| 92-3| m9-3| 092-3|105-3] 112-3 =‘5_1,!_: 9.47| 91s| 9.36] 1080] 1152 627 1daw| 137a%| S14%| 1000%| 106.7%| 874¥|nfa |nfa | 7
104} 108-3] 103-8) 116-3) 106-3| 133-3| 76-2] 1111] 1039] 1193 1090] 1182] 7a1| 1029%| 98.1%| 110.5%| 101.0%| 107.6%| 108.6%|n/a |n/a 4
106| 77-2} 69-2| 105-3] 115-4| 108-3 :"-E‘I.-zh 7.72] 710 10m0] 1183] 1110] eme| 107.1%] eaew| 1029%| 1005%| 02.9%| 95.7%|nfa [n/a 3
108 o e (e - T R -
110 37-1| 39-1| 120-3| 100-3] 381| a01] 1238] 1029] s3] 63| 1057%| 112.4%| 1243%] 1000%| 1120%| sEewn/a [nfa | 4
120 &9-2| 96-3] 98-3| Ba-3| 70| 9.83] 1w007] se4] 2sa|l  ess| 1043%| 1smew| woom| 125.7%| nsex| 9sTs|nfa |nfa |
P asal o |le2 442 7.10 4.01 122.9% 98.6% 111.4%|nfa [n/a
122| 85-1f 34-1} 3ar-a| 7i-2| 360 350l 3e1) 730 360| 100.0%| 97.1%| 105.7%| 101.4% 100.0%0nfa [nfa
| 123 37-1| 75-2| 74-2| 75-2 ag1] 771 7s2] 7z s a;a] 10s9w] 107.0%]| 105.7%] 107.1%| 1057%| 111.4%|nfa |n/a
| =1)0 36-1| 80-2 391 432] a370| B23 535 151.4%| 151.4%| 102.9%| 114.3% 1ge%|nfa |nfa |
-3 ‘143-5| 43-2] wre]l o2s| 1740 s23| a26] 3es| wzax| 1267%| 1362%| e14%| 700%[ s0owinfa |n/fa
-3] | 44-1| azial 14.40| 1234 1509] 1440 13.03] 1063] 1200%| 102.9%| 125.7%| 120.0%| 108.6%| &s6¥|nfa [nfa
C22-1| m-af 16.20{ 10.18] 1435 1018] 12.50| 100.0%| 629%| eRew| ezsw| 77.a%|nfa |nfa
173 [E= e e L=
€51 100 | IS S =18 109| 288| 339 B5.71% | B256%| 94.00%| 71L43%
5 100 [N 2.78 257 77.14%
AysOC 224 it 4] | i ik i1
ENGL 101493 - 21(472-22 |493-20{634-24(602-23| 50.59] 4855| 60.17| S50.70| 65.21 61.90| 117.14%) 138.82% | 117.00% | 131.47% | 105.67% | 104.70% 24
Required/acceptable courses for A5, Degree: AJ 100, 102, 104, 106, 108, 110, 121, 141, 222 [Formerly AJ 122), 223 {Formally Al 123}, AIfSOC 224 (Formally AJ 124)
51 100, €51 104
Required/Acceptable courses for Certificate: Al 100, 102, 104, 106, 110, 223( Formally AJ 123),ENGL 101

Completion: A, B, C, I, Fout of A, B, C, D, F, W, I [MW excluded)
Success: A, B, Coutof A, B, C, I, F, W, [ [MW excluded)



Administration of Justice - Completion and Success

r_ ; Completion Rate Success Rate Sy

A counse | FO9 | 510 [ F10 [saa [ Faa [ s12 [ Foo (st Jro s [r1a] 512
100{ so.e%) maes| eoqaw| am3s] mamw| A5aw| s0.4m) sea%| e2.0w| es.om| edrm| s23%
102 79.4%) 76.4%| 846%| 348w 86.6%| 72.1%| 63.0%| SL7H| S5.0%| cA0%| 741%| 59.0%
104] sz.ew%| esam| mzewi saow| 7o.em| Bssw| eesw| seok] sosx| S3ex| soawm] eiew
106] sz.2%| saam] sasw| ssaw|l sow] esax] 7w 7aek a0 s9.1%| 6i0%] T0.1%
108 Ve R e | et e B | (o e | [T ) 2 : !
110 Saow| o4o%| #9.2%| ss.o%| 9ie%| S50%| .8eom| 8asx| si7x| 755%| sLaw| 7%
120] a7am| ssam| ss7s| soaw| assw| szsw| svom| sisw] vaisw| viam| x| esaw
121 |00 el B | e as] U 1o0ioK | | 8L4% g4t e
122] 77a%] szaw| saax| savx| | evlax| srex| ssax| ssiow]| ssax) 85.7%
123) saex| osaw| svom| s33w| 7svm| sasw| 7sem| veom| 7iew| srtam| szaw| Teg|
124] sa7x] o9k 1| eesw d100.0%| 76.3%| oosm| es7w| eamx| 0 | shaw
141 | saa%| sso%| ssax| siax|iccox| serx| momm| 7oox| szsw| sosw|iooow| sew
142] s5.1%| 7r.ew] esew| sraw| ssex| soax| mnax| 7rex| eaax| siom| sew| soan
144) 88.6% | 90.9% | 100,0% | 100.0% | 926% EEE| 50.9%] 100.0% | 100.0% ]  92.6%,
222 e e | ] el T ’
223 i i Sl | i e | |

5 100 [ ] rsesxlmax| | i 40.00% | 34.48% | 5.09% 1

5 104 C perswk|l [eaoom| S 96.30% | 72.00% |

AIfSOC 220 e s [ A P I : i 2

[EnGL 101 SA.78% | 71.19% | 70.64%| 70.59%] 68.77% | 71L.76% | 40.84% | 57.63% | 51.97% | 55.98% | 52.37% Sa65%




Recent Enrollment Demand: High __XX___ Medium___ Low

Suggestion: Consider Fill Rates and Enrollment; Wait Lists; Determine which sections close quickly as well as those with lang wait lists

In the 2011-2012 academic years we were asked to cut our available classes by 16%. This was due to a statewide reduction in funding. Since then we
have been requested to increase our classes beyond pre-2011 offerings. We were able to maximize our class offerings and have seen a marked increase
in the number of students we are able to serve as a result. These numbers do not reflect on the charts above, but our increase in the number of classes
has shown a stable and healthy fill rate as well as success rate, up to this point. Our average enrollment was down very slightly at 1.1% because of the
changes in financial aid to our student base and the lower number of classes offered. We have exercised aggressive enrollment management to
maximize our class offerings for our student population and this has proven to be very successful for both Fall 2012 and Spring 2013. If we had stayed
at the lower number of classes being offered, we would have had to turn students away, which did occur in our most popular classes the year before.
This increase in the number of classes offered has allowed us to accommodate the students’ needs and requests.

Opportunity Analysis: [Successes, new curriculum development, alternative delivery mechanisms, interdisciplinary strategies, ete.)

We have seen a marked increase in the number of students that will be graduating and/or transferring by the end of the semester. We have also gone
through an evaluation cycle that yielded a change in some of our instructors. This change has proven to be a benefit to our student population. We have
seen an increase in fill rate as well as success rate since this reorganization. The expansion of our Distance Education courses will also allow us to reach
a larger number of students. Once those classes are being offered again, we should also see increases in their fill rates. The continued development of
classes for our future Specialization program has invigorated the instructors | have working on that project. These new classes will developed slowly,
to allow us to partner with other organizations and institutions, in order to offer a viable and state-of-the-art program for our students.

I have also incorporated an Instructor Development Program within my Department. Teaming up with Napa Valley College and P.0.5.T. to have the
members of the Instructor Development Institute come to Imperial Valley and present their Basic Course (40 hours) to our instructors. This course is
required for all P.O.S.T. instructors under section 1070 and is state mandated for those instructors. But the course is designed for instructors of Adult
Education and provides the instructor student methodology to improve upon their skill set in the classroom. 1 have encouraged my academic
instructors to utilize this training and it has yielded tremendous results. [ have currently been able to arrange for two classes to be presented here in
Imperial Valley over the last three years. 1 have a third presentation scheduled for August of this year, We have also made this course available to
instructors outside of our department and it has generated a great deal of interest.

Summary of Program "Health” Evaluation: (Including consideration of size, score, productivity and guality ol outcomes)

Taking into account all the data available, we see the program as being very healthy. We have increased the overall number of classes being offered.
We have eliminated sections that were underperforming and consolidated those students into sections with a higher enrollment level. This increased
the overall enrollment and allowed us to tailor the offerings to the students. Qur enrollment management has allowed us to identify what is needed and
offer those courses accordingly. We have also worked with other departments to coordinate our class scheduling for days and times that best serve our

students,




Future Goals of Program

We are working on modernizing the electives for the core major to include courses in Homeland Security, Corrections, Law Enforcement and
Forensics. These would be Specializations and would allow our students to gain knowledge and usable information to make them more
viable in the job market and to expand their horizons in the Criminal Justice field. Some of these courses are already in place and just need to
be formalized into a rubric for the course. The other courses have been suggested by our Advisory Committee and have generated a great
deal of interest within our student population.

Resource requests from annual program review

Primarily, | need full-time faculty. | am the only full-time faculty member in the department at this time. The department once had three full-time
faculty members and offered fewer classes than are being offered now. With the future expansion of the P.0.5.T. training program I must have at least
one more full-time instructor that is P.0.S.T. qualified to be able to meet this expansion. The addition of two full-time instructors over the next three
years would allow us to petition P.O.S.T. for the creation and inclusion of a Level I program at the college. This would give us the ability to offer a
complete training program for law enforcement cadets here at the Imperial Valley College. This would bring us back up to the staffing levels we once
had when the college had a law enforcement academy. It would provide the core instructors necessary for offer those courses and would bring us
within P.0.5.T. guidelines for such a program. Our advisory committee has also made this recommendation and has expressed the desire to bring a
Level 1 program back to the college. P.0.S.T. has also expressed the desire to increase the number of Level 1 programs in the southern California region,
below the Los Angeles region. We have also been approached by other schools to explore the possibility of partnering with them for this program.
Because of conflicting political regions this may not be feasible. But the need is there. The Imperial Valley has no other training program available, with
the next closest facility being over 140 miles away. The new Public Safety training center is under construction and will be completed by Fall 2014. The
program and the facility will need full-time faculty in order to make this a reality. If we can get one full-time faculty member now, with the ability to
explore the possibility of getting another full-time faculty member a year or two later, | can continue to make this program grow and we can reach the
goal that was set in 2009 of having a full training program here at Imperial Valiey College.

The next item that is very essential to the overall safety of our students is a golf cart or other mobile vehicle. This would allow us to have a vehicle to
follow and monitor our students as we do physical training around the campus. It would also allow us to utilize it in various other training scenarios
and Learning Domains in the program. Currently we have a golf cart from Parking Control that will follow our students while they are training or doing
physical training and running in the evening hours. The campus is dark at this time and there is no other area for us to do this training when these
classes are offered. On most evenings when the students are conducting physical training we are not able to get a golf cart from Parking Control or
Campus Safety, because they are just not available. This puts our students at risk if they suffer an injury or an emergency occurs. We have safety vests,
hand talkie radios, and medical supplies with trained personnel to assist, but due to the actual distance around campus and the nature of training at
night, the availability of a golf cart or other mobile vehicle would greatly enhance our students’ safety. The ability to get a student to a safe area or even



delivering emergency medical supplies in a timely manner can greatly improve upon the overall safety of our students as well as reducing the potential
liability exposure to the school,

Another resource that must be addressed in the near future is a dedicated range for firearms training. Currently we utilize the firearms ranges at the
Calipatria State Prison and the range at the Imperial Valley Shooting Club at Huff and Wheeler. These organizations have allowed us to utilize their
facilities at no cost, but they are not dedicated to our use. We must coordinate the time we are able to use their facilities and we can be "bumped” at the
discretion of the parent organization, if a greater need arises. The use of a dedicated firearms range would provide us with unimpeded access to the
training facility and is a P.0.S.T. requirement for a Level 1 program. Solutions to this have been explored and two have shown promise. The first is to
expand on the Warehouse structure that will be built on campus in the near future. An expansion of that facility could enable us to build an Indoor
Range. The engineering is already available and could be incorporated relatively easily. The walls could be reinforced and a baffling system could be
incorporated to “catch” the expended rounds. This would increase the overall safety of the facility and allow us to sell the recovered metal as scrap,
providing funding for maintenance of the facility. The air filtration system used in the science labs could be the same type of system used in this facility.
Once the facility is operational, it could be rented by area law enforcement agencies, further generating revenue for upkeep and maintenance of the

range facility.

The second is to lease an area at the Shooting Club and build an impact area on that location. This area would have to be improved before it could be
used for class training. The creation of impact "berms” on the front and sides would have to be done. We would need to obtain at least two heavy duty
conex boxes with reinforced lock covers for equipment and storage of training equipment. We would have to contract with a port a potty company for
the necessary restroom facilities, and we would have to establish a contract with the Imperial Irrigation District for electrical power to be run up to this
section from the existing power lines. The lease for the area would have to be negotiated, along with mining provisions for the expended brass in the
berms. This is necessary because after a year or more of firing ammunition into the impact area, the expended brass and lead projectiles would have to
be dug out of the burms and removed. This recovered metal could be sold as scrap and is often how the mining of a range is paid for. There will have to
be an on-going budget allocation to provide for the electric bill, port a potty and berm maintenance at the outdoor facility. The initial costs of an
outdoor range are lower than an indoor range, but the overall ease and yearly revenue recovery potential will make an indoor range a less expensive
facility to operate in the long run.

Another needed resource would be to improve the training area around the new building. This would involve moving the chain link wall and solid
wooden wall from the area of the sports field to a location nearer to our new Public Safety Training Center. By moving the walls to this location it would
make them far easier to access for training and allow us to create an obstacle course that can used for P.O.5.T. training and testing. We would also like
to add two additional obstacles to the course. These would be a low hurdle or barrier and an open window obstacle. These are standard training and
testing items used by other academies throughout the state. These items allow the student to train in a more realistic manner for “real world”
scenarios. They could be incorporated into a cardio training program that we will have to incorporate as we progress through the development of the
Level [ program for the school. The costs would be minimal and these could be utilized by other agencies for the testing and evaluation of our students
for job openings in the community. Along with the improvements listed above, we would like to have pull-up bars and dip bars erected in this area as
well. These aid in the training of our students and improve their opportunities and chances for employment by increasing their strength and stamina,
which are required for the job. These are also standard items at most academies throughout the state. By utilizing the open space around the new



building we can incorporate this into our training regimen and increase the hire-ability of our students when they have completed our programs. All of
these outside improvements are cost effective and require low maintenance. They can also be done in a way that will enhance the overall appearance of

the facility without detracting from the desired appearance created by the architecture.

Parking should also be looked at for the new buildings. The current parking lot for the 2700 building is adjacent to the new buildings under
construction. But there is no staff parking spaces designated in this area of the parking lot. That will become essential as the buildings become
available for use. We also have professional experts that are utilized on a regular basis and there are no designated staff parking spaces in this area of
the parking lot. These professional experts are in most cases law enforcement professionals that drive marked and unmarked emergency vehicles.
‘These vehicles need to be in easy access for these instructors and without adequate staff parking spaces, this will put those officers at a great
disadvantage when they are assisting in our training programs. Additionally, there will be more students parking in this area of campus, due to the
change in locations for our classes. Unless additional parking is planned for, the addition of the new buildings will overwhelm the existing parking

configuration,



