AGENDA
IMPERIAL VALLEY COLLEGE COUNCIL
Wednesday, April 26, 2017 – 12:50 to 1:50 p.m.
Room 208
Mission Statement
The IVC College Council ensures that all students, faculty, staff, and administrators have equal
opportunity to express their opinions and ideas at the campus level. Its members work to
facilitate decisions that support student learning and improve institutional effectiveness. All
recommendations by this Council are directed to the Superintendent/President.
MEMBERSHIP
Efrain Silva, Administrative Representative
Tina Aguirre, Administrative Representative
Jeff Enz, Administrative Representative
David Zielinski, Alternate Administrative Representative
Everardo Martinez-Inzunza, Alternate Administrative Representative
Aaron Edwards, Faculty Representative
Ric Epps, Faculty Representative
Vacant, Faculty Representative
Cathy Zazueta, Alternate Faculty Representative
Caroline Bennett, Alternate Faculty Representative
Mike Palacio, Jr., Alternate Faculty Representative
Yethel Alonso, Classified Representative (Chair)
Melody Chronister, Classified Representative (Vice Chair)
Erika Aguilar, Classified Representative
Silvia Murray, Alternate Classified Representative
Claudia Aguilar, Alternate Classified Representative
Jose Torres, Alternate Classified Representative
Lisa Seals, CMCA Representative
Jose Carrillo, CMCA Representative
Vacant, CMCA Representative
Liz Cantu, Alternate CMCA Representative
Rick Webster, Alternate CMCA Representative
Christine Bermudez, Student Representative
Kyle Deol, Student Representative
Ubaldo Chavez, Student Representative
Vacant, Alternate Student Representative
Dr. Victor Jaime, Ex Officio
Recording Secretary: Paula Saldana
PUBLIC COMMENT
ACCEPTANCE OF MINUTES
1. March 22, 2017
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CHAIR REPORT – Yethel Alonso
REPORTS
Subcommittee Reports
Competitive Athletics Committee – Jim Mecate (Attachment A)
Facilities and Environmental Health & Safety Committee
Public Relations & Marketing Committee – Mike Nicholas (Attachment B)
Student Affairs Committee (Attachment C)
Campus Hour and Professional Development Committee – John Lau/Lisa Solomon
Area Reports
ASG President Update – Christine Bermudez
President’s Update – Victor Jaime
Academic Senate – Mary Lofgren
Budget and Fiscal Planning Committee – Melody Chronister (Attachment D)
Accreditation/CART Committee – Nicholas Akinkuoye
Strategic Educational Master Plan Committee – Efrain Silva/Lennor Johnson
Technology Planning Committee – Jeff Enz
Staffing Committee – John Lau
ACTION ITEMS
1. Recycling on campus (Attachment E)
DISCUSSION AND INFORMATION ITEMS
1. College Council Special Meeting for May 4, 2017 – Yethel Alonso
2. College Council Self-Evaluation - First Reading (Attachment F) – Melody Chronister
3. Review of AP 3504 Minors on Campus (Attachment G)
4. IV Transit Bus Schedule Update
ADJOURNMENT

2016-2017 College Council Meeting Schedule
at 12:50-1:50 p.m. in the Board Room
2017
May 24

UNADOPTED MINUTES
IMPERIAL VALLEY COLLEGE COUNCIL
Wednesday, March 22, 2017 – 12:50 to 1:50 p.m.
Administration Building Board Room
Chair Alonso called the meeting to order at 12:54 p.m.
MEMBERSHIP




Efrain Silva, Administrative Representative
Tina Aguirre, Administrative Representative
Jeff Enz, Administrative Representative
David Zielinski, Alternate Administrative Representative
Everardo Martinez-Inzunza, Alternate Administrative Representative




Aaron Edwards, Faculty Representative
Ric Epps, Faculty Representative
Vacant, Faculty Representative
Cathy Zazueta, Alternate Faculty Representative
Caroline Bennett, Alternate Faculty Representative
Mike Palacio, Jr., Alternate Faculty Representative




Yethel Alonso, Classified Representative (Chair)
Melody Chronister, Classified Representative (Vice Chair)
Erika Aguilar, Classified Representative
Silvia Murray, Alternate Classified Representative
Claudia Aguilar, Alternate Classified Representative
Jose Torres, Alternate Classified Representative







Lisa Seals, CMCA Representative
Jose Carrillo, CMCA Representative
Vacant, CMCA Representative
Liz Cantu, Alternate CMCA Representative
Rick Webster, Alternate CMCA Representative
Christine Bermudez, Student Representative
Kyle Deol, Student Representative
Ubaldo Chavez, Student Representative
Vacant, Alternate Student Representative
Dr. Victor Jaime, Ex Officio

Recording Secretary: Paula Saldana
Others Present: Dr. Nicholas Akinkuoye
PUBLIC COMMENT
There was no public comment.
ACCEPTANCE OF MINUTES
1. February 22, 2017
M/S/C Jaime/Silva to accept the minutes of February 22, 2017, as presented.
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Motion carried.
CHAIR REPORT – Yethel Alonso
Chair Alonso reminded the members about the ongoing accreditation process, including the
writing of the self-study report. She stressed the importance of ensuring that all subcommittee
self-evaluations are submitted and approved by the end of the spring semester, as well as
submitting timely reports.
SUBCOMMITTEE REPORTS
Competitive Athletics Committee – Jim Mecate (No Report)
Facilities and Environmental Health & Safety Committee
Vice Chair Chronister reported as follows:
 The committee met on February 23, 2017.
 Discussed confidential recycling bins.
 Discussed policy and procedures regarding the naming of facilities and sites. The
committee made a recommendation to College Council to set up an ad hoc committee
to review the current policy.
 Discussed cameras located on campus.
 For detailed information, the minutes can be viewed on the committee website.
Public Relations & Marketing Committee – Mike Nicholas
Dean Silva reported as follows:
 At its last meeting the committee reviewed the Marketing Plan for Strong Workforce
which includes new CTE programs at IVC. The plan outlined the targeted audience,
strategies, media usage, budget and timeline.
Chair Alonso gave kudos to the committee for its successful marketing efforts at the California
Midwinter Fair.
Student Affairs Committee (No Report)
Campus Hour and Professional Development Committee – John Lau/Lisa Solomon (No Report)
AREA REPORTS
ASG President Update – Christine Bermudez (No Report)
President’s Update – Victor Jaime (No Report)
Academic Senate – Mary Lofgren (No Report)
Budget and Fiscal Planning Committee – Melody Chronister
 Vice Chair Chronister reported the committee would be meeting today to discuss the first
draft of the budget.
Accreditation/CART Committee – Nicholas Akinkuoye
VP Akinkuoye reported as follows:
 CART met yesterday and amended its bylaws.
 The Membership was amended to designate certain deans, faculty and classified staff,
as consultants.
 Updates were provided regarding the writing teams for Standards I-IV.
Strategic Educational Master Plan Committee – Efrain Silva/Lennor Johnson (No Report)
Technology Planning Committee – Jeff Enz (No Report)
Staffing Committee – John Lau (No Report)
ACTION ITEMS
None.

Imperial Valley College
College Council

Unadopted Minutes

March 22, 2017
Page 3 of 4

DISCUSSION AND INFORMATION ITEMS
1. Tablet Management and Support (Attachment A) – Jeff Enz
CTO Enz reviewed the policy recently approved by the Technology Planning Committee relating
to tablet devices. He stated a policy was needed due to an increase in requests to purchase
tablets. He stated Windows-based tablets would be fully managed and supported by IT; nonWindows based tablets would be reviewed on a case by case basis, and supported only if used
for a valid business reason.
2. Healthier Options for the Cafeteria – Melody Chronister
Chair Alonso stated the item would need to be presented at the Student Affairs Committee
before proceeding to discussion at College Council. The Student Affairs Committee clerk
confirmed this item was on the agenda for discussion in March, but tabled due to lack of
representation and information. The College Council member that initiated this conversation
was instructed to work with the Student Affairs Committee if they still desire to pursue this topic.
President Jaime clarified that the food services contract with Chips and Salsa is managed by
Administrative Services. The Student Affairs Committee role would be only to provide input as to
the menu options, scholarship contributions, and catering options.
3. Recycling on Campus Update – Ric Epps
Faculty representative Epps stated he attended a Facilities & Environmental Health & Safety
Committee meeting to voice his concerns regarding the lack of a policy and/or procedure for
recycling on campus; specifically, the handling and disposing of confidential information. He
was informed of the current process for recycling and/or disposing of confidential information.
He opined the current process is inappropriate. He stated that other college campuses provide
locked trash bins for the disposal of confidential information and would like to see a similar
process for IVC.
Member Epps stated the Facilities Committee recognized the process needs improvement;
however, it expressed concerns regarding the lack of funds and manpower available for such
improvements. He shared that ultimately, the FEHS Committee passed a motion to recommend
the current shredding procedure be updated, understanding that there is a need for recycling
bins on campus to be able to safely dispose confidential and sensitive information.
A lengthy discussion ensued regarding the review and revision of existing policy that defines
confidential versus sensitive information, and how that information is disposed. It was
determined that this item would be brought back to the College Council for further discussion
and action, following the review of the existing policies and procedures mentioned.
4. Bus Schedule – Melody Chronister
Vice Chair Chronister stated the bus schedule topic is being revisited due to recent concerns
voiced by students at the last Curriculum Committee meeting that the bus schedule does not
align with the IVC course schedule.
Vice Chair Chronister stated the bus schedule issue had been discussed by the College Council
in the fall and referred to the Student Affairs to complete a student survey, the results of which
would be presented to the Imperial Valley Transit Authority.
Student representative Kyle Deol stated the lack of bus routes, especially to Calexico, is an
ongoing complaint by students, and recommended that an email survey be sent to the students.
The item was referred back to the Student Affairs Committee for discussion and/or action, with a
request that an update be provided to the College Council in April.
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ADJOURNMENT
Chair Alonso adjourned the meeting at 1:31 p.m.

2016-2017 College Council Meeting Schedule
at 12:50-1:50 p.m. in the Board Room
2017
March 22
April 26
May 24

ATTACHMENT A

REPORT/COMMITTEE NAME:
Competitive Athletics Committee

Last meeting date/time/place:
2-27-17, 12:50 to 1:15pm, Room 700

Summary of discussion, information, and action items (short paragraph or bullet points):
Discussed:



Approved Minutes from December 6, 2016 Competitive Athletics Committee.



Jim Mecate stated that we looked into possibly hiring a sports information director as a
professional expert position but that it was denied due to a hiring freeze at the college.
Jim informed the coaches that they can have their stat recorder post pictures and add
highlights about the game on the website. They would need to receive website training
from Presto.
Jim informed the members that the upcoming 2017-2018 budget received a 10% cut.
Andrew informed the members that the Student Affair’s office and Pepsi have worked
on a deal for donating funds to the Athletic Program. He stated that Pepsi is negotiating
a deal where if we sell their products they would give a portion of the sales to a team.
He stated that we would be getting more information from Student Affairs soon. He
also informed the members that it is not known at this time the amount they will
donate.





Topics that you need College Council to discuss or have as action item (to be placed on the next
College Council agenda, please specify if discussion or action item):
The only action item that occurred was approval of the minutes from the previous meeting held on
December 6, 2016.

Next meeting date/time/place:
March 29, 2017 at 12:50pm in Room 700

ATTACHMENT B

REPORT/COMMITTEE NAME:
Public Relations and Marketing Committee
Last meeting date/time/place:
Thursday, February 28th, 2016 /12:50 p.m. – College Hour / IT Department Training Room 903
Summary of discussion, information, and action items (short paragraph or bullet points):
• Review and Approval Marketing Plan for Strong Workforce/ Fast track and CTE
Efrain discussed the Strong Workforce/ Fast track and CTE plan. The plan is to create new programs and/or expand
exisiting CTE programs at IVC. First year, IVC received 700K. On July 1st 2017, IVC will receive the 2nd 700K. The
funding is secured for the next 5 years. After 5 years, funding will depend on how IVC is doing with the new plan
and the success rate. 40% of the funding will come to the region. Already secured 400K of the region funds. By
2025 the state of California will be short 1 million technicians – across all CTE programs.
Welding – fast track would consist of a 10-month program for certification and American certification.

• Mid‐Winter Fair Outreach and Marketing
Fair theme for 2017 “Sweet Life” – bees – IVC is having a contest at their booth “What do I want to be when I grow
up” Children will draw a picture of what they want to be when they grow up. The drawings will be pinned up in the
booth. The drawing is the actual entry form for an Xbox system and 2 Cold Stone Ice Cream gift cards.

• Jared Brady Proposal
Jared from Tribelook presented information regarding the social media application solution offered by Tribelook.
The application is for business use and offers the ability to push the display out to digital monitors on campus.
Similar to what has already been implemented by Omar on campus. The postings are for business use and it offers
the ability for outside vendors to post to our feeds (i.e. job opportunities).

• Rebranding & visioning meetings
Instead of going out to areas – bring students from those areas onto IVC. Bill explained the 1st step is to determine
who we are as a District – and then who we want to be.

Topics that you need College Council to discuss or have as action item (to be placed on the next
College Council agenda, please specify if discussion or action item):
None at this time
Next meeting date/time/place:
Thursday, April 27th, 2017 / 12:50 a.m. / IT Department Training Room 903

ATTACHMENT C

REPORT/COMMITTEE NAME:

Student Affairs Committee
Last meeting date/time/place:

Thursday, March 9, 2017 / 12:50 p.m. / Administration Board Room
Summary of discussion, information, and action items (short paragraph or bullet points):
a) Student Health Fee increase for Fall 2017. The committee approved the
recommendation of increasing the student health fee for a total of one more
dollar for Fall and Spring semesters as well as Winter and Summer
intersessions.
b) Increase of Day Pass Parking Permits. Committee members asked for this
item to be forwarded to the ASG for their recommendation.
c) This year’s student caps and gowns will continue to be rentals. The committee
approved the recommendation to move forward with black matte student rental
gowns instead of premier gray.
d) Graduation Helpers/Assistants for both Graduation ceremonies (9:00 a.m. &
2:00 p.m.):



Dr. Jeff Beckley and Coach Jeff Deyo – Graduates Line Up
o Ms. Adriana Sano will be assisting Dr. Beckley and Coach Deyo
Mr. Steve Holt – to provide Emergency Medical Services

Topics that you need College Council to discuss or have as action item (to be placed on the
next College Council agenda, please specify if discussion or action item):

1. ACTION ITEM – To recommend the increase of the Student Health Fee for
fall 2017
a. Current Fee for Spring & Fall ($19); Proposed: $20
b. Current Fee for Summer & Winter ($15); Proposed $16
2. DISCUSSION ITEM – The Increase of Day Pass Parking permits from $2.00
to $5.00 was discussed and sent forward to ASG for recommendation.
a. NOTE: ASG discussed this item during their March 20th meeting and was
not approved.
Next meeting date/time/place:

Thursday, April 13, 2017 / 12:50 p.m. / Administration Board Room

ATTACHMENT D

REPORT/COMMITTEE NAME:
Budget and Fiscal Planning Committee

Last meeting date/time/place:
March 22, 2017

Summary of discussion, information, and action items:
Reviewed first draft of 2017-18 budget, which includes a revenue target of 6812 FTES. Continued dialogue
on the appropriate FTES target given past and projected performance.
Topics that you need College Council to discuss or have as action item (to be placed on the next College
Council agenda, please specify if discussion or action item):
None

Next meeting date/time/place:
Wednesday, April 26th at 2:00pm in the Board Room.

ATTACHMENT E

2/23/17 Facilities & Environmental Health & Safety Motion:
M/S/C Macken/Mora to recommend for the current shredding procedure to be upgraded to
allow superior service and that the committee understands there is a need for recycling bins on
campus to be able to safely dispose confidential and sensitive information.

4/26/17 College Council Proposed Motion:
In light of the need to better reflect the campus’ philosophy that they are in support of
environmentally-friendly practices, the College Council recommends that the cost of recycling
bins, both lockable and open, be incorporated in the appropriate program review as an
enhanced budget request, so that this process can be introduced in the near future, when
possible due to financial constraints.

ATTACHMENT F

Imperial Valley College
Campus-Wide Standing Committee
Self-Evaluation Form
Committee Name

College Council

Committee Charge (Summary)

The IVC College Council ensures that all students, faculty, staff, and administrators have
equal opportunity to express their opinions and ideas at the campus level. Its members work
to facilitate decisions that support student learning and improve institutional effectiveness.
All recommendations by this Council are directed to the Superintendent/President.

For Academic Year 2016-17

Month

Date of Evaluation 5/24/2017

#
Agenda
Mtg Date Members
Sent
Present 1=Yes 0=No

Minutes
Posted
1=Yes 0=No

Please list the major issues or tasks addressed at each
meeting

July

N/A

N/A

N/A

N/A

Aug

8/24/16

12

1

1

Chapter 4 Board Policies, CART representative, IV Transit Bus
Routes, Subcommittee evaluations

Sept

9/28/16

11

1

1

College Council Website Update, Subcommittee evaluations,
Recycling on Campus

Oct

10/26/16

15

1

1

Nov

11/30/16

11

1

1

Dec

N/A

N/A

N/A

N/A

Jan

N/A

N/A

N/A

N/A

Feb

2/22/17

1

Priority registration for SSS, change in subcommittee and area
report delivery

Mar

3/22/17

1

Tablet management and support, recycling on campus, IV
Transit bus schedule

Apr

4/26/17

May

5/24/17

June

N/A

Avg Attendance

N/A

N/A

Naming of classroom 315 and Amphitheater, approval of
subcommittee evaluations and change in timeline, community
service award, IEPI
College Council self-evaluation form, community service
award, approval of subcommittee evaluations, reinstatement
of employee of the year.

N/A

%

%
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Imperial Valley College
Campus-Wide Standing Committee
Self-Evaluation Form
Major Accomplishments or
Achievements in Past Year

1 Developed a time line for submission and review of subcommittee self-evaluations
2 Had thorough discussion on recycling on campus that incorporated the FEHS subcommittee
3 Revised report structure to allow for increased communication amongst committees
1 Lack of participation of College Council committee members.

Major Obstacles or Problems with
2 Delay in time it takes to work with subcommittees to resolve an issue brought to the CC’s attention
Committee Function
3 Subcommittee evaluation process is cumbersome, taking up time in a majority of meetings
Recommendations for
Improving Process or Efficiency
Review of Goals from Previous
Year & Related Institutional Goal

1 Review committee structure to determine if adjustments to make-up would improve participation.
2 Increase subcommittee chair participation in CC, to increase communication amongst committees
3 Now that timeline is in place, improve efficiency of subcommittee evaluation approval
1 Get written reports submitted from all subcommittees by establishing a clear process
and time line that includes follow-up when not submitted.
2 Develop a time line for submission and review of committee self-evaluations
3 Improve awareness across campus about the goals and role of the College Council

1 Increase subcommittee chair participation to increase communication and reduce delay in
resolving issues that involve subcommittee and college council involvement.

Committee Goals (if
appropriate) for Coming Year
and list Related Institutional
Goal

Related to Institutional Goal: Goal 4
2 Increase efficiency with committee self-evaluation process, so that review,
discussion, and approval occurs in less meetings.

Related to Institutional Goal: Goal 4
3 Improve awareness across campus about the goals and role of the College Council
Related to Institutional Goal: Goal 4

Chair/Co-Chair Signature

x

Typed or Printed Name Yethel Alonso, Chair
Chair/Co-Chair Signature

x

Typed or Printed Name Melody Chronister, Co-Chair
IVC Institutional Goals
Goal 1 (Institutional Mission & Effectiveness):
The College will maintain programs & services that focus on the mission of the college supported by data-driven assessments to
measure student learning and student success.
Goal 2 (Student Learning Program & Services):
The College will maintain programs & services which support student’s success & the attainment of student educational goals.
Goal 3 (Resources):
The College will develop & manage human, technological, physical, and financial resources to effectively support the college
mission & the campus learning environment.
Goal 4 (Leadership & Governance):
The Board of Trustees & the Superintendent/President will each establish policies that assure the quality, integrity, &
effectiveness of student learning programs & services, & the financial stability of the institution.
IVC Mission
The mission of IVC is to foster excellence in education that challenges students of every background to develop their intellect,
character, & abilities; to assist students in achieving their educational & career goals; and to be responsible to the greater
community.
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ATTACHMENT G

IMPERIAL COMMUNITY COLLEGE DISTRICT
AP 3504 Minors on Campus

This procedure addresses the presence of children on the campus and provides
guidance for District students and employees.
Definitions
For purposes of this procedure, the definition of a child is any person under the age
of 18 years of age. Emancipated minors are considered adults. Adult refers to a
responsible person over the age of 18, an emancipated minor, or employed by the
District as a student worker.
For purposes of this procedure, the definition of work hours for teaching faculty refers to
assigned classroom hours and posted office hours. For non-teaching faculty, work
hours refers to the assigned counseling or librarian hours.
The Imperial Community College District (Imperial Valley College) and facilities
(classrooms, offices, public service areas and grounds) are not a substitute for child
care arrangements. This procedure does not preclude an adult from bringing children on
campus for visits. A child's presence is not to take the place in lieu of child care
services.
At no time may children be unattended or unsupervised on campus. All children on
campus or in a campus facility must be under the immediate physical control of an adult
guardian or an instructor. Children may not be left unattended in public areas such as
the library and the cafeteria while the adult is in class. Nor may a child be left to wait or
play outside a classroom while the accompanying adult is in class.
Only enrolled students may be present in classrooms or lab facilities. Children may not
attend class, or class activities such as field trips, along with enrolled students.
Children may not be present at an employee's work site during a staff member's
assigned work hours. This does not preclude short visits when the child is accompanied
by an adult.
College employees must advise students that it is a violation of college policy to allow
children in the classroom. Students who do not comply with a request to remove
dependent children from class will be dealt with in accordance with the Standards of
Student Conduct and Disciplinary Action.
College employees and students are not allowed to leave unattended children on
campus. Staff or students who observe children who appear to be unattended should
contact the Campus Safety and Parking Control Department. Campus Security staff will
handle the matter in accordance with appropriate State of California education and
penal codes.
Academic Senate ______, College Council ______
President’s Cabinet: 03/21/17
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Exceptions
Exceptions to this procedure are campus facilities or activities which, by their very
nature, might be attended by children. It is assumed, however, that children in these
facilities or attending these activities are under the supervision of an instructor or adult
or are enrolled in a fee-based program.
Minors under age 18 who are enrolled in credit classes through a special program are
treated as regular Imperial Valley College students. Program enrollment materials must,
however, contain a statement of conditions of enrollment and must require a parent or
guardian's signature.
Certain campus services are open to the public or community users, for example, the
cafeteria or library. As long as an adult or guardian is present with the child, the child
may be in the facility. However, if the child becomes disruptive or the presence of the
child interferes with the orderly conduct of campus activity, the adult may be asked to
remove the child.

See BP 3504 Minors on Campus
See AP 3516 Registered Sex Offender Information
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