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Executive Summary

District: Imperial Community College

College: Imperial Valley College

EXECUTIVE SUMMARY
The Imperial Valley College Student Equity Plan for 2014-2017 identifies actions to improve the
college’s success outcomes, particularly for students who have been historically underrepresented and underserved. Board Policy 5300 underscores the college’s commitment to
diversity planning and student success. Attachment A. BP/ 5300 Student Equity. In response to
the Student Success Act (SB 1456), this current Student Equity Plan Update has been coordinated
to align student outcomes and actions in the district’s Student Success and Support Program Plan
(SSSP) as well as the Basic Skills Plan for 2014-15. This alignment of goals ensure that the college
has identified strategies to monitor and address equity issues, make effort to mitigate any
disproportionate impact on student access and achievement, and efficiently allocate college
resources in budgeting and planning. The goals of the Student Equity Plan are derived from
institutional data on student success and achievement indicators. The goals provide the vision and
direction for specific planning actions. Evidence of the Student Equity Plan’s integration into the
college planning processes is shown on the Integrated Planning Model Attachment B. Integrated
Planning Model.
Equity Groups and Indicators
The goals/outcomes and actions/activities in this Student Equity Plan address disparities and/or
disproportionate impact in student success across disaggregated student equity groups including
gender, age, ethnicity, disability status, financial need, Veterans, and foster youth status with
specific actions to address disproportionate impact whenever observed in the data. Student
success is defined using the Board of Governors “success indicators,” that capture rates of access,
course completion, ESL and Basic Skills completion, Degree and Certificate completion, and
transfers. Attachment C: Student Equity Activities. Attachment D: Outcomes and Performance
Indicators.
Goals and Activities
Access. To ensure that the distribution of students by equity subgroups enrolled in the college
reflects the percentage distribution of those groups in Imperial County, the access goal for the
Student Equity plan 2014-17 is to increase enrollment of underrepresented students, specifically
Veterans, Former Foster Youth, and students from three targeted high schools. The access goal
was motivated by the finding that a smaller proportion of Former Foster Youth and Veterans
enroll at Imperial Valley College than their numbers in the community would indicate. Also,
students from Brawley, Calipatria, and Imperial high schools enroll in numbers proportionally
lower than the other high schools in the county. Specific activities to meet this goal include,
developing a Veteran’s Resource Center, a Foster Youth Support Team, and a Professional
Development/Multicultural Center where faculty and staff can obtain information and share bestpractices for serving underrepresented students. Also to survey high school students on their
perceptions of IVC and direct activities to correct any misperceptions. Increased Participation in
1st Step and creating an online orientation with a Student Ed Plan component is also proposed.
Course Completion. The goals for course completion are to increase the success and retention
rates in distance education courses to better reflect student equity in gender, ethnicity, and age,
and Foster Youth, and to have an effective early alert system to catch when a student’s

participation in online course work has dropped significantly. The course completion goal was
motivated by the finding that the success and retention rates for students by gender, multiethnicity, age, and Foster Youth has been disproportionately low compared to other groups.
Specific actions include creating an online orientation assessment to confirm students are ready
to take an online course, developing intervention processes for online students using Starfish
Retention Solutions, increasing tutorial services for online students and foster youth, matching a
counselor with online students, and providing diversity awareness training on retention and
persistence strategies for underrepresented students.
ESL and Basic Skill Completion. The college’s goal is to increase the success and retention rates of
students in Basic Skills courses, including ESL, English and Mathematics. Increase the percent of
students in each category who complete a degree applicable English or Math course in a timely
manner. The ESL and Basic Skills Completion goal was motivated by the finding that male students
in Basic Skills English and Math courses have success rates disproportionately lower than females,
white students in English and Hispanic students in Math have lower success rates, as do student
age 25-49 in English. Actions planned to meet this goal includes imbedded tutoring, Bridge to
Success Program for Math and English, Reading Apprenticeship Program, Supplemental
Instruction, Early Alert for ESL and Basic Skills students using Starfish, orientation component for
ESL and Basic Skills students, providing accurate assessment /placement process using multiple
measures, intervention strategies for Foster Youth in Basic Skills and ESL courses, and develop
professional development resources for faculty on best practices for instruction of Basic Skills and
ESL students.
Degree and Certificate Completion. The goal for degree and certificate completion is to increase
the degree and certificate completion rates for older students (20-49), Hispanic students,
Veterans, and students with disabilities to better reflect student equity in age, ethnicity, and
disability status. The degree and certificate completion goal was motivated by the finding that
students age 20-29, Hispanic students, Veterans, and students with disabilities transfer at lower
rates than other groups. To meet this goal, the college will develop a specific orientation module
for older students, use Starfish to develop success plans for older students, expand 1st Step
Program to include First Year Experience activities, increase use of Degree Works for students to
track progress towards completion ,expand tutoring services for disabled students, and to explore
development of IVC Connects program where new student in targeted populations are assigned
an volunteer faculty or staff member to the their “point person” to serve as their connection to
the college.
Transfers. Finally, the goal for transfer is to increase the transfer success and students’ awareness
of transfer requirements for students in age range 20-29, students in CalWORKs, and DSPS
students. The transfer goal was motivated by the finding that the rate of transfer of students in
the age range 20-29, CalWORKs students, and students with disabilities is disproportionally low
compared with other groups. Activities for this goal include developing a “Transfer 101” workshop
to inform students of the transfer process, campus hour events once per month on transfer
topics, developing additional ADT degrees, developing student success plans for transfer students
with Starfish, re-establish the Puente Program and explore similar program for math, and to
develop pathways for transition of veterans to universities.

Campus-Based Research
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CAMPUS-BASED RESEARCH
A. ACCESS. Compare the percentage of each population group that is enrolled to the percentage
of each group in the adult population within the community served.
Data below shows the breakdown by gender and ethnicity of the feeder high schools and its
comparison to the student population of Imperial Valley College.

Below is the proportionality index in enrollment from 9-12th grade of the feeder schools
to Imperial Valley College.

Our largest ethnic groups are Hispanics and Whites. Hispanics are enrolling at a similar
rate based on the overall high school population, while White students are enrolling at a
lower proportional rate (.47) than expected. The other ethnic groups have very low
enrollment numbers to make any statistically significant conclusions.

Below is a closer look at gender comparisons between Imperial Valley College students
and those enrolled at our feeder schools.

The proportionality index for our biggest two group, shows that Hispanic males are enrolling
a lower rate than expected (.97) while White male and females are enrolling at the same
lower rate than expected (.47/.46).
Below is the proportion of our local high school seniors that enroll at Imperial Valley College
the Fall after high school graduation for the Class of 2013.

In 2013, 42% of the students who graduated from our local high schools enroll at Imperial Valley
College. Brawley, Imperial and Calipatria High students are enrolling at a lower rate than the average,
while Calexico and Central are above the average.

Former Foster Youth
Imperial County Data (source www.kidsdata.org) shows that in 2013 there were 295 foster children in
Imperial County. Extrapolating from the 44 in the 16-20 group, we estimate that there might be around
72 foster youth between the ages of 18-25.
Imperial County 2013
Under 1
Ages 1-2
Ages 3-5
Ages 6-10
Ages 11-15
Ages 16-20
Total Children in Foster
Care

Number
17
35
61
79
59
44
295

In Fall 2012 and Fall 2013, Imperial Valley College reported 10 and 13 enrolled Foster Youth students
respectively. We have identified some gaps in the internal process in which foster students are
identified and registered on our student management system. Given that not all students self-report
their status on CCC apply, and most are eligible for benefits through other programs such as EOPS it has
proven to be a challenge to have students verify their eligibility for former foster youth benefits.

Veteran Students
The chart above shows that in the past two years IVC had an unduplicated headcount of 129 and 157
veterans for Fall 2012 and Fall 2013.
When we examine the situation we find that IVC Financial Aid records indicate that 573 students were
given priority registration for Fall 2013 as eligible veterans who have been identified as potential college
students for the upcoming semester. After priority registration closed, only 17% of eligible veterans
registered for classes. Veterans are enrolling at much lower rates than other of our at-risk groups at IVC
such EOPS 89%, Athletics 81%, and First Step Program with an 81% enrollment rate. The US Department
of Veterans Affairs projects that 5000-5500 veterans between the ages of 17-64 years will be Imperial
County residents during the next fifteen years.

District: Imperial Community College
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CAMPUS-BASED RESEARCH
B. COURSE COMPLETION. Ratio of the number of credit courses those students by population
group actually complete by the end of the term compared to the number of courses in which
students in that group are enrolled on the census day of the term.

For Fall 2013, Overall, Imperial Valley College had a retention and success rate of 87% and 70%
respectively. In California, students had a 86.5% retention and 69.6% success rate, very similar
rates as those achieved at Imperial Valley College.

The proportionality index shows that there is a very small achievement gap in gender for
both retention and success.

Furthermore, age seems to show some disproportion for older students yet the numbers are
very low to draw anything meaningful.

Analysis of ethnicity shows that in two largest populations, Hispanic and White, there is not
a high disproportion of retention nor success.

Below are the success and retention figures for Veterans and foster youth.

Although the numbers for foster youth are not statistically significant because of the small
sample size, we see that they are achieving a lower retention and success rate than other
subgroups.
Veterans have a higher retention and success rate that other subgroups overall.

District: Imperial Community College
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CAMPUS-BASED RESEARCH
C. ESL and BASIC SKILLS COMPLETION. Ratio of the number of students by population group
who complete a degree-applicable course after having completed the final ESL or basic skills
course compared to the number of those students who complete such a final course.
27% of Imperial Valley College Students who enroll in a basic skills English Course complete a
degree-applicable course. This is below the California average of 42.9% during the same period.
This is lower for males who have a proportionality index of .91 and higher for females who have
an index of 1.06.

The average is mainly driven by our Hispanic students who make about 94% of the sample.
None of our other ethnicities have statistically significant sample sizes.

There is a direct correlation between taking your first basic skills course at a younger age and
proceeding to take a degree-applicable course. Students under 19 years of age have a
proportionality index of 1.18 compared to 25-49 years with a .61 index.

There is a higher overall completion rate, 32%, for all students in Mathematics. This is no
surprise given our predominantly Latino population and our adjacent proximity location where
English proficiency is a challenge. Females are outperforming males with a proportionality index
of 1.12 compared to .82. Imperial Valley College's is outperforming other students in California
whom average 30% success.

The breakdown by ethnicity shows that our White students are outperforming Latino students
in Mathematics with a 1.46 index compared to .96. An argument can be made that many Latino
students may be remedial in both English and Mathematics posing a larger challenge for them
to proceed to take credit level courses. The rest of the subgroups do not represent a statistically
significant sample size for this analysis.

Age does not indicate a clear correlation to completion rates. Although students under 19 have a
higher index at 1.08, students 25 to 49 years have a higher rate and are closer to the average
than students 20 to 24 years of age.
ESL Data
Analysis of the Fall 2009 Cohort for Imperial Valley Students enrolled in courses three levels
below transfer rate for ESL Listening, Reading and Writing are below.

ESL Listening scores show that out of 300 students who entered withing three level of
tranfering, only 13% went to succed in a college transferable course. In reading, 14% succeded
and about 12% succeded in writing.
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CAMPUS-BASED RESEARCH
D. DEGREE and CERTIFICATE COMPLETION. Ratio of the number of students by population
group who receive a degree or certificate to the number of students in that group with
the same informed matriculation goal.
Student progress and attainment rate was analyzed to look at any variance in completion
rates using the definition below:
METHODOLOGY FOR COLLEGE LEVEL INDICATORS
COMPLETION RATE (STUENT PROGRESS AND ATTANMENT RATE)
Definition: The percentage of first-time students with minimum of 6 units earned
who attempted any Math or English in the first three years and achieved any of the
following outcomes within six years of entry:
 Earned AA/AS or credit Certificate (Chancellor’s Office approved)
 Transfer to four-year institution (students shown to have enrolled at any fouryear institution of higher education after enrolling at a CCC)
 Achieved “Transfer Prepared” (students successfully completed 60 UC/CSU
transferable units with a GPA >=2.0)

For the 2007-08 Cohort, there was a 43.6% completion rate with females completing at a
slight lower rate than males. Imperial Valley College average was below the California
average of 49.2% during this same time period.

Data by age shows a negative correlation with increased age and completion rate.
Completion rates tend to be higher at a younger age, yet further analysis needs to occur to
breakdown the age groups from 20-24 to establish exact ages where the downward shift
begins.

Completion rates by ethnic groups are as follows:

Overall, other ethnic groups are completing at a higher rate than Latinos. Ethnic groups for
African American and Asians are not statistically significant, but the White ethnic group
shows that there proportionality index is significantly higher than their Latino peers.
Data for disabled students shows that they are completing at a lower rate.

Students who have received DSPS service have a significantly lower rate of completion to
the rest of the students.
Economically disadvantaged students do not seem to have an achievement gap compared to
other students as they both have very similar rates of completion.

Below are the degrees awarded for both Former Foster and Veterans:

MIS data shows that very few degrees or certificates have been awarded to Foster Students in
the past two years. Degrees awarded to veteran’s show that the number has been steadily
increasing over the years.
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CAMPUS-BASED RESEARCH
E. TRANSFER. Ratio of the number of students by population group who complete a minimum
of 12 units and have attempted a transfer level course in mathematics or English to the
number of students in that group who actually transfer after one or more (up to six) years.
Overall, the 2006-07 Cohort transfer rate for Imperial Valley College was 36.5%, lower than the
average for California Community Colleges of 40.5%.

Females have a higher transfer rate than males, with an index of 1.08 versus .89 in males.

Latinos seem to set the average as were the majority with 85%. Imperial Valley College Latinos
transferred at rate of 36.5%, about the average of CCC Latinos which was 31% during the same
period. Other subgroups do not have a statistically significant sample for this analysis.

As expected, data shows that younger students transfer at a higher rate than older students.
Most students are transferring before they reach the age of 20, shown by our proportionality
indexes of 1.30 and 1.01 for our two under-20 age categories.

CalWORKs participation data is not sufficient to make any meaningful analysis on transfer
rates due to the small sample size.

Also, DSPS participation data is not sufficient to make any meaningful analysis on transfer rates
due to the small sample size.

Goals and Activities

District: Imperial Community College

College: Imperial Valley College

GOALS AND ACTIVITIES
A.

STUDENT SUCCESS INDICATOR FOR ACCESS
“Compare the percentage of each population group that is enrolled to the percentage of each
group in the adult population within the community serve”
GOAL A. To increase enrollment of underrepresented students, specifically students
from three underrepresented high schools (Brawley, Calipatria, and Imperial), Veterans,
and former foster youth. This goal will be addressed through outreach efforts to the
high schools, creating a Veterans Resource Center to coordinate outreach efforts to
Veterans, and to develop outreach efforts to former foster youth. Activities for this
goal will be focused on creating a welcoming campus where all students in the
community feel welcomed, supported, included, and valued.
This access goal was motivated by the finding that a smaller proportion of students
from Brawley, Calipatria, and Imperial enroll at IVC compared with the other high
schools. Veterans and former foster youth enroll in lower proportions than what would
be expected based on County statistics.

ACTIVITIES:
Student
Success
Indicator
Access

Actions to be Taken

Create an open online
orientation module,
including an online
Student Ed Plan, that
will provide students
with access to
completing two of the
requirements for
priority registration.

Responsible
Persons

Timeline

Dean of Counseling,
Acad. Counselors/
Advisors, SSSP
Director, Online
Services Architect

2014- 2015

Expected Outcome

A positive increase of the
proportionality index in the
enrollment figures in the
three target high schools of
concern by at least .05 or 5%
by Fall 2015. Although the
focus is directed to the three
target high schools, this plan
will address all other groups.

2014- 2015

Access

Survey high school
seniors to understand
their perceptions of IVC.
The results will provide
insight to what the
college can do to plan
and encourage
enrollment to students
that had not made IVC
their first choice.
Increase the number
of high school seniors
who participate in “1st
Step”

SSSP Director, Dean
of Counseling,
Academic
Counselors/
Advisors, Online
Services Architect,
Institutional
Researcher, High
School Principals
and Counselors
SSSP Coordinator,
Dean of Counseling,
Counseling Chair,
Instructional Deans

An increase in the enrollment
figures, from the three target
high schools of concern, by at
least .05 or 5% by Fall 2015.

2015- 2017

1st Step Orientation Program
will include all area high
schools, continuation
schools, and private schools,

Access

Access

Access

Access

Access

Develop, promote, and
support a Veteran’s
Resource Center and
dedicated IVC Veterans
web page.
Create a Foster Youth
Support Team to
develop and implement
outreach efforts to
former foster youth.
Develop and install
Professional
Development Center
that will include a
Multicultural Center
where faculty and staff
obtain information and
share best-practices for
serving
underrepresented
students.
Develop, promote, and
support an IVC diversity
web page that would
include links to various
student clubs, the
veteran’s page, foster
youth page, etc.
Research, explore
options, and implement
a one-stop-shop for
Learning Services Labs
with the technology
appropriate to DSPS,
Learning Disability,
Veterans, Fosters, and
Age-specific populations

and will include
representatives of IVC’s
academic programs to
provide information about
majors, careers, etc.
An increase in the enrollment
of Veterans by 5% by Fall
2015.

Dean of Counseling,
Dean of Student
Affairs and
Enrollment Services

2015- 2017

Dean of Counseling,
EOPS Coordinator

2014- 2016

An increase in the enrollment
of former foster youth by 5%
by Fall 2015.

V.P. Academic
Services, V.P.
Student Services,
Instructional and
Student Services
Deans, Campus
Hour/Professional
Development
Committee, ASG

2015- 2017

By 2015-2016 a center will be
installed to provide
opportunities for professional
development that will include
staff and faculty development
materials and opportunities to
increase effectiveness in
creating access for diverse
student populations.

Dean of Counseling,
Dean of Student
Affairs and
Enrollment Services

2015- 2016

By 2015-2016 a web page will
be installed to provide
information on diversity at IVC

V.P. Academic
Services, V.P.
Student Services,
Instructional and
Student Services
Deans, Campus
Hour/Professional
Development
Committee, ASG

2015- 2016

By Fall 2015 establish a onestop learning lab with tracking
attendance, lab and software
utilization.
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GOALS AND ACTIVITIES
B.

STUDENT SUCCESS INDICATOR FOR COURSE COMPLETION
“Ratio of the number of credit courses that students by population group actually complete
by the end of the term compared to the number of courses in which students in that group
are enrolled on the census day of the term”

GOAL B. Increase the success and retention rates in distance education coursed to better reflect student
equity in gender, ethnicity, and age. To have an effective early alert system established to catch when a
student’s participation in online course work has dropped significantly. To increase the success rate for
former foster youth.
The course completion goal was motivated by the finding that the success and retention rates for students
of unknown gender, multi-ethnicity, age 35-39, and foster youths has been disproportionately low
compared to other groups.
ACTIVITIES:
Student
Success
Indicator
Course
Success and
Completion

Actions to be Taken

Responsible
Persons

Timeline

Create an online
orientation assessment
to confirm students
are best equipped to
maneuver and
complete an online
course.
Develop intervention
process for students
taking online courses
which includes using the
new StarFish program

Distance
Education Coord.,
Curriculum
Committee,
Business
Department Chair

2014-2015

A positive increase of the
proportionality index in
the success figures for the
three areas of concern by
at least .05 or 5% by
academic year 2015-2016.

Distance
Education
Coordinator,
Distance Edu.
Committee, Dean
of Counseling,
IT Staff

2014-2015

Course
Success and
Completion

Match online courses
with a counselor that is
familiar with advising
online students

Distance
Education
Coordinator,
Dean of
Counseling

2015-2016

Course
Success and
Completion

Provide diversity
awareness training on
classroom dynamics and
retention and

V.P. of Academic
Services,
Academic Senate,
Campus

2014-2017

5% increase in course
completion by academic
year 2015-2016. A positive
increase of the proportionality index in the retention
figures for the one area of
concern by at least .05 or 5%
by academic year 2015-2016
5% increase in course
completion by academic
year 2015-2016. A positive
increase of the proportionality index in the retention
figures for the one area of
concern by at least .05 or 5%
by academic year 2015-2016
By Spring 2015, a
professional development
activity of diversity
awareness in multicultural

Course
Success and
Completion

Expected Outcome

persistence of
underrepresented
students.

Course
Success and
Completion

Increase and enhance
tutorial services for
online students and
foster youth.

Hour/Professional
Development
Committee

Dean of Arts and
Letters, Learning
Center
Coordinator,
Math Lab
Coordinator,
Reading/Writing
Lab Coordinator

curriculum infusion will be
offered.

2015-2017

By 2016-2017, ongoing
faculty and staff support and
a multicultural and diversity
resource center will be
available in a location
identified and open to
faculty and staff.
5% increase in course
completion by academic
year 2015-2016. A positive
increase of the proportionality index in the retention
figures for the one area of
concern by at least .05 or 5%
by academic year 2015-2016
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GOALS AND ACTIVITIES
C.

STUDENT SUCCESS INDICATOR FOR ESL AND BASIC SKILLS COMPLETION
“Ratio of the number of students by population group who complete a degree-applicable
course after having completed the final ESL or basic skills course to the number of those
students who complete such a final course”

GOAL C: To increase the success and retention rates of students in Basic Skills courses, including ESL,
English and Mathematics. Typically, females outperform males and there is a performance discrepancy
amongst students in the age range of 25-49 years old. Increase the percent of students in each category of
the disaggregated data whom complete a degree applicable English or Math course in a timely manner.
Target goal: 150% completion time for Math and English.
The ESL and Basic Skills Completion goal was motivated by the finding that male students in Basic Skills
English and Math courses have success rates disproportionately lower that females, white students in
English and Hispanic students in Math have lower success rates, as do students age 25-49 in English.
ACTIVITIES:
Student
Success
Indicator
ESL and
Basic Skills
Completion

Actions to be Taken

Responsible
Persons

Timeline

Expected Outcome

Basic Skills Coord.
Math Lab
Coordinator,
Learning Services
Coordinator, Math
and English
Department
Chairs

2014-2016

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-2016.

ESL and
Basic Skills
Completion

Further support a
sustainable embedded
tutor program. In Spring
2014, the English and
Math Department hired
embedded tutors.
Students are hired to
offer their services
during class time and in
the tutoring labs.
Evaluate success rate of
students who have
succeeded in courses
with embedded tutors

Basic Skills
Coordinator,
Institutional
Research

2014-2016

ESL and
Basic Skills
Completion

Create and implement a
Bridge to Success
Program

Basic Skills
Coordinator, Basic
Skills Committee,
Math Lab
Coordinator,
Director of
Learning Services,
Math Department
Coordinator,
English

2015-2017

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-2016.
A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-2016.

In order to decrease the
exit points to complete a
Math or English degree
applicable course, having
the opportunity for
accelerated instruction in
the summer and/or

winter months may be
beneficial.

Evaluate Bridge to
Success Program

ESL and
Basic Skills
Completion

Implement a Reading
Apprenticeship Program
across campus. Research
about Reading
Apprenticeship
Program/invite faculty to
attend Reading
Apprenticeship workshop
Invite 3csn to provide a
workshop

Department Chair,
ESL Department
Chair, Counseling,
Assessment

Basic Skills
Coordinator
Director of
Institutional
Research
Basic Skills
Coordinator,
faculty

2015-2016

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-2016.

2014-2017

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-2016.

Basic Skills
Coordinator, Basic
Skills Committee
Faculty volunteers

Faculty implement
reading apprenticeship in
their courses
Evaluate students &
faculty who take/teach
classes utilizing a Reading
Apprenticeship ideology
ESL and
Basic Skills
Completion

Create a program for
Supplemental
Instruction for Math,
English and ESL

Basic Skills
Coordinator,
Director of
Institutional
Research
Basic Skills
Coordinator, Basic
Skills committee,
Learning Services
Director, Math Lab
Coordinator

Implement
Supplemental
Instruction in
Basic Skills Courses

Basic Skills
Coordinator, Basic
Skill committee,
Learning Services
Director, Math Lab
Coordinator

Begin Evaluation process
of students
making use of
Supplemental

Basic Skills
Coordinator,
Director of
Institutional

ESL and
Basic Skills
Completion

ESL and
Basic Skills
Completion
ESL and
Basic Skills
Completion

ESL and
Basic Skills
Completion

ESL and
Basic Skills
Completion

ESL and
Basic Skills
Completion

instruction
Implement Early Alert
process to intervene
with Basic Skills and
ESL students using
Starfish Retentions
Solutions system
Identify intervention
strategies for Basic
Skills and ESL students
on probation
Develop online
orientation
component in
COMEVO online
orientation program
for ESL and Basic Skills
students
Provide accurate
assessment/placement
process using multiple
measures strategies
that mitigate
circumstances that
impact
underrepresented
students during the
placement process
Develop strategies to
increase the number
of Foster Youth
students who progress
through Basic Skills
and/or ESL courses
Develop professional
development
resources for faculty
on best practices for
instruction of basic
skills and ESL students.

Research
SSSP Coordinator,
Dean of
Counseling

2014-2015

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-16.
100% of Basic Skills and ESL
students on probation will
have a Success Plan
developed using Starfish
A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-16.

SSSP Coordinator,
Dean of
Counseling

2014-2016

SSSP Coordinator,
Dean of
Counseling

2014-2015

SSSP Coordinator,
Dean of
Counseling

2015-2016

A positive increase of the
proportionality index in the
success figures for the three
areas of concern by at least
.02 or 2% by academic year
2015-16.

SSSP Coordinator,
Dean of
Counseling, Dean
of Arts and Letters

2016-2017

V.P. of Academic
Services,
Instructional
Deans,
Department
Chairs, Campus
Hour/Professional
Development
Committee

2015-2017

By 2016-2017, increase the
percentage of Foster Youth
who complete a degreeapplicable course after
having completed the final
ESL or basic skills course.
Development of Professional
Development/Multicultural
Center to house professional
development materials and
resources for faculty and
staff.

GOALS AND ACTIVITIES
D.

SUCCESS INDICATOR FOR DEGREE AND CERTIFICATE COMPLETION
“Ratio of the number of students by population group actually who receive a degree or
certificate to the number of students in that group with the same informed matriculation goal”

GOAL D. To increase the degree and certificate completion rates for older students (20-49), Hispanic
students, Veterans, and students with disabilities to better reflect student equity in age, ethnicity, and
disability status.
ACTIVITIES:
Student Success
Indicator
Degree and
Certificate
Completion

Degree and
Certificate
Completion

Degree and
Certificate
Completion

Degree and
Certificate
Completion

Degree and
Certificate
Completion

Degree and
Certificate

Actions to be
Taken
Develop specific
orientation
module for older
students either
new to the college
or returning.
Utilize Starfish
Retention
Solutions to
develop Success
Plans for older
new and
returning
students.
st
Expand 1 Step
Program to
include First Year
Experience
activities to
include tutoring,
success
seminars,
counseling.
Increase use of
Degree Works so
students can
track progress
towards
completion
Expand tutoring
services for
students with
disabilities in the
DSPS program.
Develop
strategies to

Responsible
Persons
Dean of
Counseling, SSSP
Coordinator

Timeline

Expected Outcome

2014-2015

5% increase in successful
completion of degrees and
certificates for students in the age
groups of 20-24 and 25 to 49.

Dean of
Counseling, SSSP
Coordinator,
Counseling Chair

2015-2016

5% increase in successful
completion of degrees and
certificates for students in the age
groups of 20-24 and 25 to 49.

Dean of
Counseling, SSSP
Coordinator,
Counseling Chair

2015-2017

Dean of
Counseling,
Counseling Chair

2014-2017

Dean of
Counseling,
Director of DSPS,
Tutorial
Coordinator
Dean of
Counseling,

2015-2017

2015-2016

A X% increase for
Hispanic students
to close the gap
between White
Non-Hispanic.

An increase of 10% per year in the
number of students with
comprehensive student ed plans in
DegreeWorks.

A 5% increase in successful
completion of degrees and
certificates for DSPS students.

Students with Learning Disabilities
will be more accurately placed in

Completion

address more
appropriate
resources for
placement for
students with
learning
disabilities who
score at ESL level
on ACCUPLACER.

Director of DSPS,
Dean of Arts and
Letters, English
Dept. Chair

developmental English classes.

Degree and
Certificate
Completion

Utilize Starfish
Retention
Solutions to
develop specific
Success Plans for
DSPS students.

Dean of
Counseling,
Director of DSPS

2015-2016

A 5% increase in successful
completion of degrees and
certificates for DSPS students.

Degree and
Certificate
Completion

Explore
possibility of
developing “IVC
Connects
Amigo/a
Program.”
Similar to
mentoring, every
new student in
target population
is assigned a
volunteer faculty
or staff member
to be their “point
person” to help
them navigate
systems and
serve as their
connection to
the college.
Starfish will be
utilized to send
key messages
throughout the
term to assist
with the
connection.

V.P. for Student
Services, Dean of
Counseling

2015-2016

If implemented, a 15% increase
per year in the number of
students in the target population
who complete a degree or
certificate.

District: Imperial Community College

College: Imperial Valley College

GOALS AND ACTIVITIES
E: STUDENT SUCCESS INDICATOR FOR TRANSFER
“Ratio of the number of students by population group who complete a minimum of 12 units and
have attempted a transfer level course in mathematics or English to the number of
students in that group who actually transfer after one or more (up to six) years”
GOAL E.
To increase transfer success and students’ awareness of transfer requirements for students in
age range 20-29, students in CalWORKs, and students in DSPS program.
The transfer goal was motivated by the finding that rate of transfer of students in the age range
20-29, CalWORKs students, and students with disabilities is disproportionally low compared with
other groups
ACTIVITIES:
Student
Success
Indicator
Transfer

Actions to be Taken

Responsible
Persons

Timeline

Expected Outcome

Create a workshop,
“Transfer 101” to
inform students on
the necessary steps to
take when considering
transfer to a CSU, UC,
Out-of State, or
private and
independent colleges
and universities.

Transfer Center
Coordinator, Dean
of Counseling

2014-2015

5% increase in
transfer rate for
students in the 20-29
age range, students
in CalWORKs, and
students in DSPS

Transfer

Develop a “Keep
Calm-Transfer On
Day” on campus once
a month during
Campus Hour to
disseminate
information on
transfer to all CSU,
UC, out of state, and
private and
independent
institutions.

Transfer Center
Coordinator, Dean
of Counseling

2014-2015

5% increase in
transfer rate for
students in the 20-29
age range, students
in CalWORKs, and
students in DSPS

Transfer

Develop additional
Associate Degrees for
Transfer (ADTs) in
accordance with State

Transfer Center
Coordinator,
Curriculum
Committee

2015-2017

The college will be in
100% compliance
with the number of
ADTs required by the

Transfer

Transfer

Transfer

guidelines.
Develop Student
Success Plans for
students with the goal
of transfer using the
Starfish Retention
Solutions system.
Consider reestablishment of
Puente Program, and
explore possibility of
similar program for
Math, or combined
English/Math
program.

Develop pathways for
the transition of
Veterans students to
universities.

Transfer Center
Coordinator, SSSP
Coordinator, District
and categorical
program counselors

2015-2016

Dean of Counseling,
Dean of Arts and
Letters, Counseling
Chair, English
Department Chair

2015-2016

Transfer Center
Coordinator, Dean
of Counseling

2015-2016

Chancellor’s Office.
50% of students who
have transfer as their
educational goal will
have a Student
Success Plan for
transfer in Starfish.
First cohort of
Puente Program
students will enroll in
English 9 and
Counseling 120, be
assigned to the
Puente Program
counselor, and be
assigned a mentor
from the community.
Increase transfer rate
for Veterans by 5%

Budget

District: Imperial Community College

College: Imperial Valley College

SOURCES OF FUNDING


Student Equity Funds: ($530,358)
Goal
A
A

A
B-C

B-C
B-D

D-E
A-E
A-E
A-E
A-E

Funded Item
Outreach-Veterans, Foster
Youth, high schools
Veterans, Foster Youth
support
Veterans Resource Center
Tutorial Labs Software
Student Success Specialist for
Retention Activities-Foster
Youth, DSPS, ESL/Basic Skills
students
Summer Bridge ProgramsMath, English
Tutoring Support-Basic Skills,
ESL, DSPS. Embedded Tutors,
Supplemental Instruction,
Math, English
Transfer Activities, Puente
Project
Professional Development
Activities/Diversity Center
Research Support
Student Equity Coordination
Materials, Supplies, Printing,
etc.

TOTAL

Amount
$5,000
$75,000

$20,000
$45,000

$50,000
$55,000

$100,000
$70,000
$32,000
$60,000
$18,358
$530,358

A-Access
B-Course Success and Completion
C-ESL and Basic Skills Completion
D-Degree and Certificate Completion
E-Transfer






Student Success and Support Program funding
Categorical funding (EOPS, DSPS, CalWORKs)
BSI funding
Grant funding: TRIO-Student Support Services Program, US Department of Education
General Fund allocations for support programs, salaries and benefits, and professional
development

Evaluation Schedule and Process

Evaluation Schedule and Process
The Student Equity Plan evaluation will be conducted by the Office of Institutional Research (IR) at
Imperial Valley College. IR has been a member of IVC’s Student Equity Plan work group and has
provided baseline data and will continue as an active participant in the evaluation. IR will perform
an independent interpretation and analysis of data. Data collection procedures will include
gathering relevant data from existing college sources such as the student management system
and outside sources, such as the California Community College Chancellor’s Office management
information system, CA Department of Social Services, and local veteran’s office. The Institutional
Researcher will develop processes to gather new information and data relevant to project
assessments, including surveys or other instruments necessary to conduct assessments. A strong
emphasis will be placed on collecting both quantitative and qualitative data to cover all aspects of
the evaluation.
During the course of the year, parties will be asked to provide specified measures of success
within the Student Equity Plan for which they have primary responsibility. As part of the
regular evaluation, IR will collect information on the progress made over the
course of the year towards completing planned activities as well as collecting information about
challenges and any barriers to carrying out the activities, and a plan to address those barriers. The
progress of each outcome will be reported on an annual report.
All core indicators will be measured during the course of the plan. Research data will be updated
on an annual basis and achievement information will be disaggregated in the annual and
comprehensive program review datasets.
See Attachment D for a list of the outcomes and the measures of performance indicators that will
be collected.

District: Imperial Community College

College: Imperial Valley College

EVALUATION SCHEDULE AND PROCESS

Attachments

ATTACHMENTS

