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Committee Name Continuous Accreditation Readiness Team 
 
 Committee Charge (Summary) 

Mission/Purpose: To bring all campus areas into an ongoing effort to integrate 
accreditation standards into the daily function of Imperial Valley College. Members of the 
CART committee include administrators, department chairs, faculty, and staff. The 
committee normally meets the first and third Fridays of every month. The CART committee 
is directed by the Vice-President of Academic Services/Accreditation Liaison Officer. 

 
 
For Academic Year: 2020-2021 Date of Evaluation:  June 4, 2021 
 

 
Month 

 
Mtg Date 

# 
Members 
Present 

Agenda 
Sent 

1=Yes 0=No 

Minutes 
Posted 

1=Yes 0=No 

Please list the major issues or tasks addressed at 
each meeting 

Sept 4 22 1 1 Reviewed Accreditation Coordinator position and CART’s role 
in preventing future compliance issues. 

Oct 2 19 1 1 

Reviewed policy/procedure  BP/AP 3225 Institutional 
Effectiveness as they relate to institution set standards (ISS) 
particularly the process for evaluating ISS that fall below the 
standard. 

Nov 6 16 1 1 
Reviewed the impact of COVID-19 on: (1) substantive change 
reporting requirements related to distance ed. and 
correspondence ed.; and (2) ISS. 

Dec 4 16 1 1 

Received update that the college received approval to offer 
programs via DE and CE modalities for spring 2021. Reviewed 
and discussed: spring 2020 outcome data generally and 
impact of Chancellor’s Office Excused Withdrawal (EW) 
Executive Order on spring 2020 outcome data; preliminary 
fall 2020 data; proposal for a cross-walk of Accreditation 
Standards with standing committees that would serve as a 
tool to help the college stay ahead of accreditation issues. 

Mar 5 29 1 1 

Reviewed and discussed: (1) ACCJC action on 2020 follow up 
report – Recommendation 1 resolved; Recommendation 2 
still unresolved/college not in compliance with Standards IB7 
and IB9 (related to evaluation of processes); Good Cause 
Extension to Nov. 1, 2021, to resolve deficiency (2) approach 
to responding to Recommendation 2 in 2021 follow up 
report (3) new IR Research Request Form and data needed 
to evaluate the college’s progress on meeting the ISS. 

Mar 19 22 1 1 

Reviewed IVC’s updated ISS and outcomes as of fall 2020 
which showed that success rates and certificates awarded 
fell below the ISS. Discussed: (1) data needed in order for 
CART to make better ISS recommendations to Academic 
Senate (2) Revision to AP 3225 Institutional 
Effectiveness to add that a review of career ed. 
licensure pass rates and job placement rates would be 
a trigger within a program, not within CART, and to 
require a report out on the California Ed Code-
required. Established a task force to review course success 
rates and certificates for fall 2020. Approved the 2021 
Annual report. 
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Apr 2 20 1 1 

Reviewed and discussed: (1) follow up report progress (2) 
Peer Review Team (PRT) update (3) info graphic on new 
Integrated Planning Model (4) follow up report approval 
schedule (5) Comprehensive Master Plan timeline of 
activities (6) Institutional Research Fact Book. Reviewed and 
approved revision to AP 3225 Institutional Effectiveness 
which includes two major additions related to career ed. 
programs: Two metrics: (1) licensure exam pass rates for 
programs in which students are required to pass an exam in 
order work in their field of study; and (2) job placement 
rates. Provision to address programs that fall below the ISS 
for the new metrics: “For institution-set standards related to 
Career Education Programs…CART will delegate the task 
force to the appropriate department/program.” 

Apr 16 22 1 1 

Reviewed: (1) The proposed new participatory governance 
structure (2) Draft outline for the follow up report (3) ISS 
Task Force Update which included an increase to the number 
of Certificates Awarded bringing the number above the floor 
and aspirational ISS goal (4) A report comparing IVC’s success 
rates with the average success rates of comparable colleges 
(5) IR dashboards which will serve as a tool to continuously 
evaluate the institution set standards (6) the new IVC 
website. 

May 7 19 1 1 CART members participated in Nuventive and eLumen 
software demos (to replace SPOL). 

May 21 22 1 1 Reviewed draft of follow up report. 

Jun 4 21 1 1 
Reviewed draft committee self-evaluation and determined 
goals for 2021-2022. Evaluated effectiveness of CART 
function, processes, and goals and made recommendations 
for improving process or efficiency. Reviewed a second draft 
of follow up report. Reviewed Task Force recommendations 
addressing ISS for success rates. 

Avg Attendance (voting 
members + 
consultants) 

21 100% 100%  
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  Major Accomplishments or 
Achievements in Past Year 

1 Completed draft of follow up report due Nov. 1, 2021. 
2 Revised AP 3225 Institutional Effectiveness to address career education programs: Added two new 

metrics (licensure pass rates and job placement rates) and a provision to address programs that fall 
below the ISS for the new metrics. 

3 Pursuant to AP 3225, for the first time established and convened a task force to address ISS that fell 
below standards (i.e., course success rates and certificates awarded for fall 2020). 

 
Major Obstacles or Problems with 

Committee Function 

1 Availability of evidence for meeting the accreditation standards. 
2 Adapting to changes to the shared governance structure. 
3  

 
Recommendations for Improving 

Process or Efficiency 

1 Improve memorialization of meeting minutes/discussion summaries/committee evaluations – 
request summaries on self-evaluation for CART usage. 

2 Plan to revise CART function and processes based on the new shared governance structure. 
3 Standardize guidelines for operational committees. Improve communication/documentation 

 
Review of Goals from Previous 

Year & Related Institutional Goal 

1 Respond to concerns/issues raised by the Commission (January 2021). Status:  IVC was given a 
Good Cause Extension to respond to Recommendation 2 by Nov. 1, 2021. CART completed a draft of 
the Follow Up Report by May 21, 2021, and work on the report will continue over the summer. The 
report will be circulated for approval beginning in August 2021. 

2 Begin development of the Midterm Report due to ACCJC in 2022. Status: This goal was placed on 
hold as CART prepared the follow up report due Nov. 1, 2021. 

3 Continue to track learning outcomes assessments scheduled and completed. Status: Ongoing 
extensive reports are prepared by the SLO Coordinator. The Closing-of-the-Loop form was approved 
by Academic Senate. 

  
 

Committee Goals (if appropriate) 
for Coming Year and list Related 

Institutional Goal 

1 Respond to concerns/issues raised by the Commission (ACCJC action on 2021 Follow Up 
Report anticipated January 2022). 
  

 Related to Institutional Goal: E 

2 Begin development of Midterm Report due in 2023. 
  

 Related to Institutional Goal: A-E 

3 Determine impact of new participatory governance structure on CART function and processes and 
make adjustments as needed. 

  

 Related to Institutional Goal: C, E 

Chair/Co-Chair Signature x 
 

Typed or Printed Name     Jia Sun 

Chair/Co-Chair Signature x 
 

Typed or Printed Name      Christina Tafoya 

               IVC Institutional Goals 
Goal A (Student Success):   
Our primary goal is to promote student success. We define success as students achieving their educational goals. This success is 
reflected in students’ performance at Imperial Valley College as well as in their later achievements in education and the 
workplace. We also look at the intellectual skills that students develop while at Imperial Valley College, such as critical thinking 
and the ability and desire to engage in lifelong learning. Student success also measures the education of the whole person for 
engaging in an increasingly complex and interconnected world. 

Jun 7, 2021

Christina Tafoya (Jun 7, 2021 18:17 PDT) Jun 7, 2021

https://imperialedu.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAO0crT4j1YE4C1hfkc4XVkC3yNbzloT8F
https://imperialedu.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAO0crT4j1YE4C1hfkc4XVkC3yNbzloT8F
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Goal B (Teaching and Learning Effectiveness):  
We are committed to providing the highest quality instructional programs in transfer, career technical education and general 
education, using the best current and emerging instructional methods and technologies. The college promotes flexible teaching 
and learning methods to support the success of its diverse student population. 
Goal C (Access and Growth):   
As a community-based institution, Imperial Valley College strives to be responsive to the growing communities within the district. 
To meet the challenges of population growth, we pursue new delivery approaches to provide a high level of access to education. 
We also provide comprehensive support services to assure access by reducing or eliminating significant barriers and by promoting 
diversity. We are committed to ensuring that students from a wide variety of backgrounds have an equal chance to achieve their 
educational goals. 
Goal D (Community, Economic and Workforce Development):   
We seek to promote the health and economic vitality of the region. As a community resource, Imperial Valley College contributes 
to community life through partnerships, staff involvement in civic affairs, and programs that are open to the public. The college 
also supports economic development through its occupational programs and partnerships with business, labor, and industry. 

Goal E (Organizational Effectiveness):                                                                                                                                                         

Our organizational processes play a critical role in student success and overall institutional effectiveness. Imperial Valley College 
will continually improve its organizational processes in order to enhance its institutional effectiveness and ensure its fiscal 
accountability and integrity. 

                                                                                             IVC Mission 
The mission of IVC is to foster excellence in education that challenges students of every background to develop their intellect, 

character, & abilities; to assist students in achieving their educational & career goals; and to be responsible to the greater 
community. 
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