GENERAL FUND

Restricted and Unrestricted

i‘ﬂ:
IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report
For the Month Ended November 30, 2011

SUMMARY
Beginning Cash Balance $ 4,668,278.17
Income $ 35,367,247.52 $ 8,227,509.60 Prior Year
Expenditures $ (28,771,053.12) $ 785,209.62 Prior Year
Current A/R and Def Revenue $ -
Ending Cash $ 11,264,472.57
Borrowed Cash (TRANS) $ 7,847,697.01
Ending Cash Balance $ 3,416,775.56
INCOME
Budget Income Rec'd Balance
Federal $ 24,170,918.00 $ 10,529,123.83 $ 13,641,794.17
State $ 35,193,954.00 $ 14,710,470.09 $ 20,483,483.91
Local $ 9,284,996.00 $ 1,900,144.00 $ 7,384,852.00
Other Fin Sources (TRANs) $ -
SUBTOTAL $ 68,649,868.00 $ 27,139,737.92 $ 41,510,130.08
Unrestricted Beg Reserves $ 3,465,413.00 $ - $ 3,465,413.00
Restricted Beg Reserves $ -
TOTAL $ 72,115,281.00
EXPENDITURES |% of Budget
Budget Expenditures Encumbrances Balance 41.66%
Certificated $ 18,956,715.00 $ 7,196,634.26 $ - $ 11,760,080.74 37.96%
Classified $ 9,190,504.00 $ 3,801,262.50 $ - $ 5,389,241.50 41.36%
Benefits $ 9,515,027.00 $ 4,021,783.99 $ - $ 5,493,243.01 42.27%
Supplies $ 1,432,111.00 $ 320,043.33 % 108,082.11 $ 1,003,985.56 29.89%
Services $ 5,401,967.00 $ 1,681,073.50 $ 96,033.14 $ 3,624,860.36 32.90%
Capital Outlay $ 1,232,693.00 $ 159,029.79 $ 133,718.46 $ 939,944.75 23.75%
Other Outgo $ 24,287,702.00 $ 10,806,016.13 $ - $ 13,481,685.87 44.49%
Designated Reserves $ - $ - $ - $ -
Unrestricted end reserves * $ 2,098,562.00 $ - $ 2,098,562.00 $ -
Restricted End Reserves $ - $ - $ - $ -
Total Budget $ 72,115,281.00 $ 27,985,843.50 $ 2,436,395.71 $ 41,693,041.79

* These reserves currently represent 5.8% of total current unrestricted general fund expenditure budget of $36,729,431
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Monthly Budget Report

IMPERIAL COMMUNITY COLLEGE

For the Month Ended November 30, 2011

CHILD DEVELOPMENT FUND

SUMMARY
Beginning Cash Balance $ 51,304.30
Income $ 194,192.25 $ 1,603.91 Prior Year
Expenditures $ (185,551.48) $ 6,527.45 Prior Year
Ending Cash Balance $ 88,822.07
INCOME

Budget Income Rec'd Balance
Federal $ - $ - $ -
State $ 495,089.00 $ 188,217.00 $ 306,872.00
Local $ 15,000.00 $ 4,371.34 $ 10,628.66
SUBTOTAL $ 510,089.00 $ 192,588.34 $ 317,500.66
Other Fin Sources (Inter-fund) $ 28,877.00
Beginning Balance $ 10,101.00 $ - $ 10,101.00
TOTAL $ 520,190.00

EXPENDITURES |% of Budget

Budget Expenditures Encumbrances Balance 41.66%
Certificated $ - $ - $ - $ -
Classified $ 336,246.00 $ 124,848.28 $ - $ 211,397.72 37.13%
Benefits $ 163,305.00 $ 52,402.42 $ - $ 110,902.58 32.09%
Supplies $ 3,367.00 $ 49528 $ - % 2,871.72
Services $ 2,250.00 $ 1,278.05 $ - $ 971.95
Capital Outlay $ 4,921.00 $ - $ - $ 4,921.00
Other Outgo $ - $ - $ - $ -
Reserve Balance $ 10,101.00 $ - $ - $ 10,101.00
Total Budget $ 520,190.00 $ 179,024.03 $ - $ 341,165.97
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IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report
For the Month Ended November 30, 2011

CAPITAL PROJECTS FUND (COPs)

| SUMMARY

Beginning Cash Balance $ 11,679.96

Income $ 51.74 $ 26.87 Prior Year

Expenditures $ - $ - Prior Year

Ending Cash Balance $ 11,731.70
| INCOME

Budget Income Rec'd Balance

Federal $ - $ - $ -

State $ - $ - $ -

Local $ 200.00 $ 2487 $ 175.13

SUBTOTAL $ 200.00 $ 2487 $ 175.13

Beginning Balance $ 11,595.00 $ - $ 11,595.00

TOTAL $ 11,795.00
| EXPENDITURES

Budget Expenditures Encumbrances Balance

Certificated $ - $ - $ - $ -
Classified $ - $ - $ - $ -
Benefits $ - $ - $ - $ -
Supplies $ - $ - $ - $ -
Services $ 11,795.00 $ - $ - $ 11,795.00
Capital Outlay $ - $ - $ - $ -
Other Outgo $ - $ - $ -
Total Budget $ 11,795.00 $ - $ - $ 11,795.00
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IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report
For the Month Ended November 30, 2011

IVC BUILDING FUND
Redevelopment Agencies Restricted Funds

SUMMARY
Beginning Cash Balance $ 268,381.70
Income $ 11,414.23 $ 749.52 Prior Year
Expenditures $ (150,617.12) $ 27,162.46  Prior Year
Ending Cash Balance $ 129,178.81
INCOME
Budget Income Rec'd Balance
Federal $ - $ - $ -
State $ - $ - $ -
Local $ 239,000.00 $ 10,664.71 $ 228,335.29
SUBTOTAL $ 239,000.00 $ 10,664.71 $ 228,335.29
Beginning Balance $ 241,968.00 $ - $ 241,968.00
TOTAL $ 480,968.00
EXPENDITURES
Budget Expenditures Encumbrances Balance
Certificated $ - $ - $ - $ -
Classified $ - $ - $ - $ -
Benefits $ - $ - $ - $ -
Supplies $ - $ - $ - $ -
Services $ 30,000.00 $ 28,332.43 $ - $ 1,667.57
Capital Outlay $ 450,968.00 $ 95,122.23 $ - $ 355,845.77
Other Outgo $ - $ - $ - $ -
Reserve Balance $ - $ - $ - $ -
Total Budget $ 480,968.00 $ 123,454.66 $ - $ 357,513.34
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IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report
For the Month Ended November 30, 2011

IVC SELF-INSURANCE FUND

SUMMARY
Beginning Cash Balance $ 51,342.53
Income $ 227.43 $ 118.11 Prior Year
Expenditures $ - $ - Prior Year
Ending Cash Balance $ 51,569.96
INCOME
Budget Income Rec'd Balance
Federal $ - $ - $ -
State $ - $ - $ -
Local $ 500.00 $ 109.32 $ 390.68
SUBTOTAL $ 500.00 $ 109.32 % 390.68
Beginning Balance $ 51,460.64 $ - $ 51,460.64
TOTAL $ 51,960.64
EXPENDITURES
Budget Expenditures Encumbrances Balance
Certificated $ - $ - $ - $
Classified $ - $ - $ - $
Benefits $ - $ - $ - $
Supplies $ - $ - $ - $
Services $ - $ - $ - $
Capital Outlay $ - $ - $ - $
Other Outgo $ - $ - $ - $
Reserve Balance $ 51,960.64 $ - $ 51,960.64 $
Total Budget $ 51,960.64 $ - $ 51,960.64 $
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IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report
For the Month Ended November 30, 2011

GENERAL OBLIGATION BOND FUND

Measure J

SUMMARY

Beginning Cash Balance $ 23,282,172.79
Income $ 99,952.46 $ 51,371.68 Prior Year
Expenditures $ (819,660.08) $ 502,452.00 Prior Year
Ending Cash Balance $ 22,562,465.17
INCOME
Budget Income Rec'd Balance
Federal $ - $ - $ -
State $ - $ - $ -
Local $ 300,000.00 $ 48,580.78 $ 251,419.22
SUBTOTAL $ 300,000.00 $ 48,580.78 $ 251,419.22
Beginning Balance $ 22,831,092.00 $ - $ 22,831,092.00
TOTAL $ 23,131,092.00
EXPENDITURES
Budget Expenditures Encumbrances Balance
Certificated $ - $ - $ - $ -
Classified $ - $ - $ - $ -
Benefits $ - $ - $ - $ -
Supplies $ - $ - $ - $ -
Services $ 500,000.00 $ 317,208.08 $ - $ 182,791.92
Capital Outlay $ 22,631,092.00 $ - $ - $ 22,631,092.00
Other Outgo $ - $ - $ - $ -
Reserve Balance $ - $ - $ - $ -
Total Budget $ 23,131,092.00 $ 317,208.08 $ - $ 22,813,883.92
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IMPERIAL COMMUNITY COLLEGE

Monthly Budget Report

For the Month Ended November 30, 2011

GENERAL OBLIGATION BOND FUND

Measure L
SUMMARY
Beginning Cash Balance $ 8,501,756.18
Income $ 654,367.30 $ 637,336.03 Prior Year
Expenditures $ (2,666,409.68) $ 275,778.80 Prior Year
Ending Cash Balance $ 6,489,713.80
INCOME
Budget Income Rec'd Balance
Federal $ - $ - $ -
State $ - $ - $ -
Local $ 50,000.00 $ 17,031.27 % 32,968.73
SUBTOTAL $ 50,000.00 $ 17,031.27 $ 32,968.73
Beginning Balance $ 8,304,857.00 $ - $ 8,304,857.00
TOTAL $ 8,354,857.00
EXPENDITURES
Budget Expenditures Encumbrances Balance
Certificated $ - $ - $ - $ -
Classified $ 7,000.00 $ 6,308.00 $ - $ 692.00
Benefits $ 1,500.00 $ 610.57 $ - $ 889.43
Supplies $ 8,000.00 $ 6,754.20 $ - $ 1,245.80
Services $ 500,000.00 $ 289,753.45 $ - $ 210,246.55
Capital Outlay $ 7,838,357.00 $ 2,087,204.66 $ 154,154.30 $ 5,596,998.04
Other Outgo $ - $ - $ - $ -
Reserve Balance $ - $ - $ - $ -
Total Budget $ 8,354,857.00 $ 2,390,630.88 $ 154,154.30 $ 5,810,071.82




