Arts, Letters & Learning Services
ESL Department Meeting

Wednesday, October 3, 2012
3:15 p.m. – 4:15 p.m.
Building 2700, Room 2751

Adopted Minutes 
Present:
Leticia Pastrana, ESL Department Chair



Julie Craven



Scott Simpson



Don Martini



Josefina Ponce



Kseniya Gregory



Diane Harris



Ed Scheuerell



Alex Garza



Sydney Rice

The ESL Department meeting was called to order at 3;20 p.m. by Leticia Pastrana, ESL Department Chair.

1. Approval of Minutes
M/S/C Kseniya Gregory/Sydney Rice 
2. Book Orders

Book orders must be turned in ASAP in order to get them out of the way. It is possible to respond to F. Menchaca’s email. Leticia will consult at end of semester to see how it’s progressing.

3. Travel Funds
$1000 budgeted for ESL. First come first serve basis. Out of state:  two months in advance for approval.  Oct 20th CATESOL in SD.

4. Lottery Funds
Lottery funds $10, 000 . Funds are to be used for classroom, students, and Instructors. 

Lab programs are outdated. $500 limit per item.

· Texts

· Tech based materials

· Tests

· Misc Ed materials

Instructor is being asked to submit request to Leticia in order for it to be considered.

Ideas: 

· language lab programs
· recorders
· Book readers

· Dictionaries
Diane suggests to get a program where students don’t have to go to a lab. Her students have not been able to access a computer in the lab. 

· Space is an issue in lab.

· Students are being turned away because they are not focusing on My Skills lab work. 

Dean Ruhl will find out if something can be done. 
5. One-Unit Classes

· 1 unit classes: It needs to be decided how  it’s going to work in Curricunet.
· Update 1 unit classes so that counseling advises correctly

· Inactivate here and at state level. Then there is a window to open in future. If closed, we have to submit a rationale.

· Deletion of classes. Resurrection is not possible

Sydney recommends that we inactivate to give us some time to see how we’re going to shape the program.

· Syd motions to inactivate 1 unit courses.

· M/S/C/ Sydney Rice/Don Martini
Motion passed.
6. Spring Schedule

The Spring schedule had to be re-picked because our previous schedule did not adhere to the school’s standard timeblock and causing inefficiency in room utilization.   The schedule was redone following the standard timeblock. 
7. Ballot Measure
If ballot measure doesn’t pass, ESL Dept will have to cut schedule.
8. SLO’s
Spring SLO’ s were turned in successfully. 
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Have no assessment tool. The lead will have to develop the assessment tool ASAP so that it could be assessed in the second half of the semester. If not this semester, then in the Spring.
9. Class Cap Size

Grammar and Lab classes had discussion on increasing the cap.  

FICMAT will suggest that we increase the cap. Dean Ruhl states that external forces will urge the college to increase the cap in order to be efficient and be successful in the accreditation process.

Syd is asking if anyone knows the cap at other colleges in ESL classes. 

Leticia will look at what the cap is at other colleges so that we as a department are ready to defend our stance.

· Monterey bay

· Shasta

· College of the desert

Are colleges that IVC is compared to. 

Leticia states that colleges are being measured on vocational/transfer certificates. IVC has not reached that platform yet. In order for IVC to survive is to change focus.

10.  Syllabi for Adjuncts

· Adjuncts are not producing syllabi that are concurrent with course outline and what must be taught.
· Leti suggests that objectives, and SLO’s and other necessary parts of the syllabus be put on a template for adjuncts. That way students can benefit from updated syllabi. 

· Syd suggests that modules be created in order to have syllabi, course outlines, and SLO’s for full time and adjunct. 

· Leti would like to make a list of what adjuncts need to teach.

· Syd motions that the lead for the SLO be responsible for creating a sample syllabus of the units that need to be covered. 

· M/S/C/ Sydney Rive/Kseniya Gregory
6 in favor

2 abstain 
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