Distance Education Committee Agenda
March 18, 2010
9:00 AM in 303 (Academic Senate room)

Consent Agenda
1. Minutes of the February 25, 2010, and March 4, 2010 meetings

Reports/Updates
1. Multimedia room update
2. Etudes 101
3. DE Veteran’s workshop
4. Other

Action Items
1. None

Discussion/Information Items
1. Distance Education department job descriptions
2. Regular Effective Contact
3. DE faculty survey
4. DE student survey



IMPERIAL VALLEY COLLEGE
DISTANCE EDUCATION COMMITTEE MEETING
UNADOPTED MINUTES
FEBRUARY 25, 2010

PRESENT: MICHAEL HEUMANN RALPH MARQUEZ
TAYLOR RUHL MARTHA OLEA
JEFF CANTWELL VAL RODGERS
ALLYN LEON DEIRDRE ROWLEY
PAIGE LOVITT MARY JO WAINWRIGHT
ALLYN LEON WAYNE WRIGHT
ANDRES MARTINEZ

NoT PRESENT: GAYLLA FINNELL, OMAR RAMOS

THE DISTANCE EDUCATION COMMITTEE MEETING WAS CALLED TO ORDER AT 9:00 A.M.
BY MICHAEL HEUMANN, CHAIR.

I. CONSENT AGENDA: NONE

Il. REPORTS/UPDATES: NO REPORTS OR UPDATES FOR THIS MEETING. THIS IS A
SPECIAL EXTRA MEETING SCHEDULED TO ADDRESS ACTION ITEMS.

III.ACTION ITEMS:

1.

CHANGES TO THE DE COMMITTEE PURPOSE STATEMENT — MINOR
CHANGES WERE MADE MOSTLY IN TERMS OF THE COMPOSITION OF THE
COMMITTEE AND LANGUAGE ADDITIONS TO MAKE IT SOUND BETTER FOR
THE ACCREDITATION TEAM WHO READS IT.
M/S/C WAINWRIGHT/MARTINEZ TO APPROVE THE CHANGES MADE.
DISCUSSION FOLLOWED REGARDING THE HIGHLIGHTED ITEMS. TAYLOR
RUHL REQUESTED THAT THE NOTED TITLE FOR WAYNE WRIGHT,
DIRECTOR OF INSTRUCTIONAL COMPUTING SERVICES (EFFECTIVE JULY
2010) BE STRUCK. MOTION CARRIED.
EVALUATION OF IVC’s WIRELESS NETWORK — THE LAST TECHNOLOGY
PLAN STATED THAT THE DE COMMITTEE WOULD EVALUATE THE WIRELESS
NETWORK. MICHAEL HEUMANN PUT TOGETHER A SUMMARY OF THE
COMMITTEE’S COMMENTS FROM THE DECEMBER MEETING AND INCLUDED
COMMENTS FROM LAST WEEK’S MEETING AS WELL.
M/S/C WAINWRIGHT/OLEA TO APPROVE THE EVALUATION AS PRESENTED.
DISCUSSION FOLLOWED. ROBIN YING WAS IN ATTENDANCE TO ADDRESS
THE FOUR QUESTIONS POSED UNDER THE CONCLUSION AND
RECOMMENDATIONS:
® ACCORDING TO ROBIN YING, LAST YEAR WHEN THE WIRELESS
NETWORK WAS DEPLOYED DUE TO LIMITED FUNDING ONLY THE
NORTHERN PART OF THE CAMPUS WAS ABLE TO BE COVERED. THE
ONLY SOUTHERN PART COVERED WAS BUILDING 10. THE 400,
600, LIBRARY, AND NURSING BUILDING. THESE ARE THE MOST
CONCENTRATED AREAS POPULATED BY STUDENTS. IN PARTICULAR
THE 400 BUILDING AND THE COURTYARD. ADDITIONAL FUNDING
IS NEEDED TO COVER THE NORTHERN PART. IN THE SCIENCE
BUILDING THE WIRELESS WAS COVERED IN THE BUILDING FUND.



NO ADDITIONAL DISTRICT MONIES WERE UTILIZED. THE PLAN IS
TO SYSTEMATICALLY UPGRADE BUILDING BY BUILDING, THE 400
BUILDING IS THE NEXT ONE ON THE LIST. THE WIRELESS WILL
BE PUT AS PART OF THE BUILDING INFRASTRUCTURE AND AS EACH
BUILDING IS RENOVATED NEW SWITCHES WILL BE SORTED
ACCORDINGLY. THIS WILL SIMPLIFY ASKING FOR ADDITIONAL
FUNDING FOR THE WIRELESS. HOWEVER, IT WILL TAKE TIME TO
FIX THE ENTIRE CAMPUS. IF YOU HAVE QUESTIONS OR ARE IN
NEED OF A HOT SPOT IN A CERTAIN AREA PLEASE E-MAIL ROBIN.
MARY JO WAINWRIGHT INQUIRED AS TO WHETHER THE COLLEGE
SHOULD BE ADVERTISING AS IN THE DE WEBPAGE WIRELESS
NETWORK WHEN IT IS NOT AVAILABLE EVERYWHERE. STUDENTS
LOGGING IN WOULD THINK IT IS AVAILABLE EVERYWHERE. ROBIN
STATED THAT IF A STUDENT LOGS ON THE WIRELESS IT IS
EVERYWHERE. THE WIRELESS IS DESIGNED SO THAT IF YOU
CARRY YOUR LAPTOP FROM THE 600 BUILDING ALL THE WAY TO
THE SCIENCE BUILDING YOU CAN STILL SIGN IN. WHEN THE
CAMPUS WAS SURVEYED THERE WERE VERY FEW STUDENTS WITH
LAPTOPS IN THE 200 AND 300 BUILDING AREA. THIS MAY BE DUE
TO THE FACT THAT THE 2600 BUILDING HOUSES LABS WITH
DESKTOPS AVAILABLE TO STUDENTS. CERTAIN BUILDINGS ARE
PORTABLES SO CAUTION WAS TAKEN TO NOT UTILIZE RESOURCES
FOR THOSE BUILDINGS.

IN ADDRESSING QUESTION #4, AS REGARDS TO THE NETWORK
CERTIFICATE, ROBIN STATED THAT THE CERTIFICATE IS FOR THE
HTTPS. THERE ARE TWO SSID’S: ONE IS FOR THE IVC INTRANET
AND THE SECOND FOR THE IVC WIRELESS. THE IVC INTRANET IS
A VERY SECURE NETWORK AND IS ONLY FOR THOSE LAPTOPS IN
THE IVC DOMAIN. THE IVC WIRELESS DOMAIN IS DIFFERENT
FROM THE WEBSITE DOMAIN EVEN IF THE NAME IS THE SAME.
THIS IS A MICROSOFT DOMAIN. IT MUST BE A WINDOWS BASED
MACHINE. THEN THE DOMAIN CONTROLLER WILL ISSUE THE
NETWORK ENCRYPTION KEY. THE PURPOSE OF THE NETWORK
ENCRYPTION KEY IS FOR LIMITED AND AUTHORIZED ACCESS AS A
FIRST STEP. THIS WAY NO ONE CAN JUST DRIVE UP TO THE
PARKING LOT, OPEN UP THEIR LAPTOP AND GET A CONNECTION.
ANYONE ASSOCIATED WITH THE COLLEGE IS AWARE THAT THERE IS
AN ENCRYPTION KEY CHAIN WHICH CHANGES TWICE A YEAR, ONCE
IN THE FALL AND ONCE IN THE SPRING AND USUALLY IT IS THE
FIRST DAY OF CLASS. WITH THE IVC INTRANET THE INTENT IS TO
CREATE A CONNECTION THE SAME AS A WIRE CONNECTION, BUT
YOU HAVE TO BE IN THE DOMAIN AND THE ENCRYPTION KEY IS
ISSUED BY ITS OWN MAIN CONTROLLER WHICH IS UNKNOWN.
ONCE CONNECTED YOU USE YOUR E-MAIL CREDENTIAL TO LOG IN.
FOR THE STUDENT PART OF IVC WIRELESS, ONCE YOU CONNECT
TO THE NETWORK YOU GET A CHANNEL DIRECTLY OUTSIDE THE
FIREWALL. THE REASON FOR THIS IS THAT THERE ARE TOO MANY
COMPUTERS THAT HAVE VIRUSES AND THE COLLEGE CANNOT
AFFORD VIRUSES TO GET INTO OUR NETWORK. ONCE YOU
CONNECT TO THE IVC WIRELESS YOU HAVE INTERNET ACCESS.
AUTHENTICATION IS DONE USING A RADIUS SERVER EXTRACTING
DATA FROM BANNER SUCH AS THE G AND PIN NUMBER. THE G



NUMBER MUST BE ENTERED WITH AN UPPER CASE G AND WITH A
SIX DIGIT PIN NUMBER SAME AS YOU SIGN ON TO WEBSTAR.

®* ToO ADDRESS QUESTION #3: THERE IS NOT MUCH TRAINING
WHICH NEEDS TO TAKE PLACE. IT IS A SIMPLE PROCESS.
HOWEVER, MARTHA OLEA DEALT WITH SEVERAL STUDENTS IN THE
LIBRARY ASKING FOR ASSISTANCE ON HOW TO LOG IN. THE
LIBRARY CIRCULATION DESK WAS NOT AWARE OF WHERE TO
ADDRESS THOSE ISSUES. MARTHA’S QUESTION WAS WHERE ARE
STUDENTS TO BE SENT TO RECEIVE ASSISTANCE? ROBIN
SUGGESTED THAT STUDENTS BE REFERRED TO THE STUDENT
PORTAL. IN ADDITION TO REFERRING STUDENTS TO THE STUDENT
PORTAL WHAT OTHER OPTIONS ARE AVAILABLE SO THAT STUDENTS
CAN RECEIVE IMMEDIATE TECHNICAL HELP. IT WAS SUGGESTED
THAT THE STUDENTS BE SENT TO ROOM 903 FOR ASSISTANCE.
TAYLOR INFORMED THE MEMBERS THAT STARTING MONDAY, THERE
WILL BE A LAB TECH AVAILABLE IN THE LIBRARY FROM 11:00 TO
8:00 P.M. TO PROVIDE SUPPORT AND ANSWER ANY QUESTIONS
STUDENTS MAY HAVE. THE WIRELESS WILL ALSO BE INCLUDED AS
PART OF THE TECH’S RESPONSIBILITY.
VAL RODGERS REQUESTED THAT THE TRAINING INCLUDE JAVIER
GUTIERREZ.

MICHAEL INQUIRED IF THE MEMBERS WISHED TO CONTINUE WITH
THE MOTION OR REVISIT THE EVALUATION WITH REVISIONS BASED
ON THE INFORMATION ROBIN PROVIDED. MOTION WAS
WITHDRAWN AND TABLED UNTIL NEXT MEETING.

IV. DISCUSSION/INFORMATION ITEMS — THE FOLLOWING POSITION PAPERS WERE
DISCUSSED:

1.
2.

RIGHT OF FIRST REFUSAL — NO CHANGES.
EVALUATION OF ONLINE HYBRID FACULTY — RECOMMEND TO MODIFY TO
STATE THAT IF SOMEONE IN THE TENURE REVIEW PROCESS DOES TEACH
ONLINE, THE ONLINE PORTION SHOULD BE PART OF THEIR EVALUATION.
DETAILS TO BE ADDRESSED BY COMMITTEE. THE SAME SHOULD APPLY IN
POST-TENURE EVALUATIONS AS WELL.
STIPEND FOR DEVELOPING DE COURSES — CURRENTLY THE CONTRACT
READS THAT AN INSTRUCTOR WHO DEVELOPS AN ONLINE COURSE
RECEIVES $540.00 PER LECTURE UNIT. A TOTAL OF $2,160.00 FOR A
FOUR UNIT COURSE. DIFFERENT INSTITUTIONS OFFER OTHER OPTIONS
INSTEAD OF STIPENDS SUCH AS:

®* SABBATICAL OR RELEASE TIME TO DEVELOP COURSE (S)

®* SOME INSTITUTIONS OFFER ABSOLUTELY NOTHING

* HIGHER PAY

* REDUCTION IN WORKLOAD

* REIMBURSEMENT FOR WIRELESS INTERNET ACCESS AT HOME

* TRAVEL AND CONFERENCE FEES

®* DISCRETIONARY SPENDING ACCOUNT
IN ORDER TO CONTINUE TO INCREASE ONLINE COURSE OFFERINGS, THE
COMMITTEE HIGHLY RECOMMENDS VALUABLE AND REALISTIC
COMPENSATION DEPENDING ON THE BUDGET BE GIVEN TO DEVELOP
QUALITY ONLINE COURSES. MICHAEL SUGGESTS COMBINING POSITION
PAPER #3 WITH #1. MARY JO SUGGESTED #4 BE COMBINED AS WELL.



V.

4.

INTELLECTUAL PROPERTY RIGHT FOR DE INSTRUCTORS — UNIT MEMBER
WHO DEVELOPS ONLINE OR DISTANCE EDUCATION COURSE (S) FOR
WHICH SHE/HE HAS BEEN COMPENSATED THROUGH A STIPEND BY THE
DISTRICT OR DISTRICT CONTROL GRANT, IS THE JOINT OWNER OF THE
DISTANCE EDUCATION COURSE WITH THE DISTRICT. UNION MEMBER
RETAINS THE RIGHT TO USE THE COURSE MATERIAL AT IVC OR ANY
OTHER COLLEGE IN WHICH THE UNIT MEMBER IS TEACHING OR MAY IN
THE FUTURE TEACH. UNION MEMBER IS REQUIRED TO SUBMIT A
COMPLETED COPY OF THE DISTANCE EDUCATION COURSE EXCLUSIVE OF
STUDENT RECORDS TO THE DISTANCE EDUCATION OFFICE. A COPY OF
THE DE COURSE SHALL BE RETAINED BY THE DE OFFICE AND BE MADE
AVAILABLE FOR THE USE OF OTHER FACULTY MEMBERS AT IVC WHO MAY
BE ASSIGNED TO TEACH THE SAME COURSE IN THE FUTURE. NEITHER
THE DISTRICT NOR THE UNIT MEMBER HAS THE RIGHT TO COMMERCIALLY
SELL THE DE COURSE TO A THIRD PARTY WITHOUT THE EXPRESSED
PERMISSION OF THE OTHER PARTY.
® MARY JO SUGGESTED MODIFYING THE LANGUAGE TO REFLECT A

COPY AT THE COMPLETION OF THE DEVELOPMENT OF THE COURSE.

PAYMENT SHOULD BE FOR THE INITIAL DEVELOPED COPY

SUBMITTED.
SICK LEAVE FOR DE INSTRUCTORS — UNIT MEMBERS WHOSE TEACHING
ASSIGNMENTS INCLUDE ONLINE SHALL RECEIVE THE SAME NUMBER OF
HOURS OF SICK LEAVE AS THEY WOULD HAVE IN THE REGULAR CLASS.

¢ MICHAEL WILL CHANGE THE POSITION PAPERS BASED ON THE
COMMENTS MADE AND WILL PLACE THEM ON THE AGENDA FOR
VOTING FOR NEXT WEEK.

MEETING WAS ADJOURNED AT 10:00 A.M.



Present:

Not Present:

Visitors:

Imperial Valley College
Distance Education Committee Meeting
Unofficial Minutes

March 4, 2010
Michael Heumann Allyn Leon
Taylor Ruhl Martha Garcia
Mary Jo Wainwright Paige Lovitt
Deirdre Rowley Jeff Cantwell

Omar Ramos, Val Rodgers, Gaylla Finnell, Andres Martinez, Martha Olea

Dr. Ed Gould, Sidne Horton, Wayne Wright

The meeting was called to order at 9:02 a.m., by Michael Heumann (Chair).

I

I1.

I11.

IVv.

Consent Agenda:

1.

M/S/C (Leon/Wainwright) to approve the minutes for February 18, 2009.

Reports/Updates:

1.

Etudes Users Summit-Michael Heumann informed the DE Committee that
Sidne Horton, Andres Martinez, David Zielinski, Dr. Gould and he will attend the
Etudes Users Summit.

Etudes 101-Michael Heumann stated that the next Etudes 101 will start in
March or April.

DE Veteran’s Workshop-Michael Heumann stated that the DE Veteran'’s
Workshop will be held during the Spring semester, possibly on a Friday
morning. He stated that the workshop will train Distance Education faculty
about the new features and changes to Etudes.

Other-

Etudes Internship-Allyn Leon stated he completed the second portion of the
Etudes Internship and is pending to receive certification.

Action Items:-

1.
2.

3.

M/S/C (Leon/Wainwright) to approve Right of First Refusal position paper.
M/S/C (Leon/Wainwright) to approve Evaluation of Online or Hybrid Faculty as
part of the Tenure Review Process position paper, as amended.

M/S/C (Leon/Wainwright) to approve Stipend for DE Development position
paper, as amended.

M/S/C (Leon/Wainwright) to approve Intellectual Property Rights for DE
Instructors position paper.

M/S/C (Leon/Wainwright) to approve Sick Leave for Instructors position paper.

Discussion Items:



V.

DE Faculty Survey-Michael Heumann informed the DE Committee that he will
develop a survey to administer to the DE faculty to determine the additional
steps necessary to successfully transition from ACCESO to Distance Education.
He would like input from the DE Committee to suggest questions and concerns
that should be addressed. Allyn Leon questioned if My Workspace in Etudes can
be configured for each college to use this area more efficiently. Dr. Gould agreed
and stated that the DE Committee should continue to refer to the Master Plan
and the Technology Plan.

Distance Education Coordinator Position-Michael Heumann stated that the
DE Coordinator duties have to be clearly defined and that the selection process
for the DE Coordinator should be defined as well.

Meeting was adjourned at 10:00 a.m.



